
Tuesday, February 22, 2022

7:00 PM

City of Hyattsville

Hyattsville Municipal Building
4310 Gallatin Street, 3rd Floor

Hyattsville, MD 20781
(301) 985-5000

www.hyattsville.org

Agenda Regular Meeting

The Council meeting will follow the 6/6:30 PM Public Hearings. To view hearing agendas, sort by 
"City Council Public Hearing". 

Register in advance for this webinar:
https://us06web.zoom.us/webinar/register/WN_YJDmo3u9Qr-9CZO5Cu9aPQ

Virtual

City Council

Robert S. Croslin, Interim Mayor
Danny Schaible, Council Vice President, Ward 2

Sam Denes, Ward 1
Joanne Waszczak, Ward 1

Ben Simasek, Ward 3
Jimmy McClellan, Ward 3

Edouard Haba, Ward 4
Daniel Peabody, Ward 4
Joseph Solomon, Ward 5
Rommel Sandino, Ward 5

ADMINISTRATION
Tracey E. Douglas, City Administrator

Laura Reams, City Clerk, 301-985-5009, cityclerk@hyattsville.org
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City Council Agenda Regular Meeting February 22, 2022

WELCOME TO THE CITY OF HYATTSVILLE CITY COUNCIL MEETING! 
Your participation at this public meeting is valued and appreciated.

AGENDA/PACKET: The Agenda/Packet is available for review at the Hyattsville Municipal Building and 
online at www.hyattsville.org prior to the scheduled meeting (generally available no later than the 
Friday prior to the scheduled Monday meeting). Please note, times given for agenda items are 
estimates only. Matters other than those indicated on the agenda may also be considered at Council 
discretion. 

AMERICANS WITH DISABILITY ACT: In compliance with the ADA, if you need special assistance to 
participate in this meeting or other services in conjunction with this meeting, please contact the City 
Clerk’s Office at (301) 985-5009. Notification 48 hours prior to the meeting will enable the City to 
make reasonable arrangements to ensure accessibility to this meeting.  

AUDIBLE DEVICES: Please ensure all audible devices are turned off or otherwise not audible when the 
City Council is in session. Thank you.

PUBLIC INPUT: If you wish to address the Council during the Public Comment period, please use the 
"Raise Hand" feature in the virtual meeting interface. Participants may also submit statements 
electronically using the eComment feature at www.hyattsville.org/meetings or via email to 
cityclerk@hyattsville.org no later than two (2) hours prior to the start of the meeting. All participants 
shall remain respectful in their contributions and associated functions of the virtual meeting interface 
are not intended for public dialogue or discussion. 

WAYS TO WATCH THE MEETING LIVE: City Council meetings are broadcast live on cable television 
channel 71 (Comcast) and channel 12 (Verizon). You may also view meetings live online at 
hyattsville-md.granicus.com/MediaPlayer.php?camera_id=2

REPLAY SCHEDULE: The meetings will be re-broadcast on cable television, channel 71 (Comcast) and 
channel 12 (Verizon) daily at 7:00 a.m., 1 p.m., and 8 p.m. Meetings are also able for replay online at 
www.hyattsville.org/meetings.

CITY INFORMATION: Sign up to receive text and email notifications about Hyattsville events, 
government, police and programs at www.hyattsville.org/list.aspx

INCLEMENT WEATHER: In the event of inclement weather, please call 301-985-5000 to confirm the 
status of the Council meeting.
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City Council Agenda Regular Meeting February 22, 2022

Meeting Notice:
As we continue to take precautions due to the COVID-19 (Coronavirus) pandemic, the Hyattsville City 
Council will hold its meeting on Tuesday, February 22, 2022 remotely via video conference. The 
Council meeting will be conducted entirely remotely; there will be no in-person meeting attendance. 

The meeting will be broadcast live on cable television channel 71 (Comcast), channel 12 (Verizon), and 
available via live stream at www.hyattsville.org/meetings. 

PUBLIC PARTICIPATION:
If you wish to address the Council during the Public Comment period, please use the "Raise Hand" 
feature in the virtual meeting interface. Participants may also submit statements electronically using 
the eComment feature at www.hyattsville.org/meetings or via email to cityclerk@hyattsville.org no 
later than two (2) hours prior to the start of the meeting. All participants shall remain respectful in 
their contributions and associated functions of the virtual meeting interface are not intended for 
public dialogue or discussion.

Members of the public who wish to comment during the virtual Council meeting must register in 
advance using the link below.

https://us06web.zoom.us/webinar/register/WN_YJDmo3u9Qr-9CZO5Cu9aPQ

1. Call to Order and Council Roll Call

2. Pledge of Allegiance to the Flag

3. Approval of Agenda

4. Public Comment (7:10 p.m. – 7:20 p.m.) Complete Speaker Card, Limit 2 minutes per speaker

5. Community Notices and Meetings

5.a) Main City Calendar: February 22 - March 7, 2022 HCC-259-FY22

N/A

Sponsors: City Administrator

Department: City Clerk

Attachments: City Calendar_Feb 23- Mar 7 2022

6. City Administrator Update (7:20 p.m. - 7:30 p.m)

7. Presentations (7:30 p.m. - 8:00 p.m.)
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City Council Agenda Regular Meeting February 22, 2022

7.a) FY22 Thrive Grant Presentation HCC-247-FY22

Presentation - the grant approvals are on the consent agenda.

Sponsors: City Administrator

Department: Community Services

7.b) Presentation of Draft Trash Study HCC-230-FY22

Presentation Only

Sponsors: City Administrator

Department: Public Works

Attachments: SCS Hyattsville Presentation 24JAN2022

Trash Study Draft Final Report_City of Hyattsville

8. Consent Items (8:00 p.m. - 8:05 p.m.)

Items listed on the Consent Agenda are considered routine in nature, and are approved in one motion. There 
will be no separate discussion of these items unless the Mayor/Council request specific items be removed from 
the Consent agenda for separate action.

8.a) Disbursement of FY22 Thrive Grant Funds HCC-246-FY22

I move that the Mayor and Council authorize the expenditure of $2,500 to support the grant 
proposals recommended from the Health, Wellness and Recreation Advisory Committee and 
listed in the attached memo for the dissemination of the FY22 Thrive Grants and reallocate the 
remaining $6,500 to the Committee for conducting mental health awareness training and 
additional programming through the Health, Wellness and Recreation Advisory Committee 
speaker series.

Sponsors: City Administrator

Department: Community Services

Attachments: 2021 - Thrive Grant Letter.docx

Thrive Grants 2021 chart.docx

2021 Thrive Grant Applications Received
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City Council Agenda Regular Meeting February 22, 2022

8.b) FY22 Budget Amendment: Special Election 2022 HCC-249-FY22

I move that the Mayor and Council authorize an FY22 budget amendment in the amount of 
$108,000 for the Board of Supervisors of Elections budget to be appropriated as follows: $3,000 
Ads & Notices, $63,000 Equipment Rental, $17,000 Postage, $10,500 Contracted Services and 
$1,500 for office supplies and miscellaneous expenses. 

Sponsors: City Administrator

Department: City Clerk

Attachments: Memo for Special Mayoral Election 2022_Budget Amendment

8.c) Approval of Election Equipment Vendor for Special Mayoral Election 2022 HCC-256-FY22

I move that the Mayor and Council authorize the City Administrator to execute a contract with 
Election Systems and Software (ES&S) in an amount not to exceed $13,000 to be the City's 
election equipment vendor for the Special Election to be held on Tuesday, June 7, 2022, upon 
the review and approval by the City Attorney for legal sufficiency.

Sponsors: City Administrator

Department: City Clerk

Attachments: City of Hyattsville rental quote - 2-22

8.d) Award of Contract for Mail Vendor - Special Mayoral Election 2022 HCC-257-FY22

I move that the Mayor and Council authorize the City Administrator to enter into an agreement 
with Fort Orange Press for the printing and mailing of ballot packets and ballots for 2022 
Special Mayoral City Election at a cost not to exceed $32,000. The agreement will be effective 
upon the review and approval by the City Attorney.

Sponsors: City Administrator

Department: City Clerk

Attachments: Hyattsville MD Election Pricing 2-18-2022

9. Action Items (8:05 p.m. - 8:30 p.m.)

Page 4 of 6 City of Hyattsville Tuesday, February 22, 2022 7:00 PM

5

http://hyattsville-md.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2087
http://hyattsville-md.legistar.com/gateway.aspx?M=F&ID=c782fca9-87e8-48d9-8768-a9e378000b75.docx
http://hyattsville-md.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2094
http://hyattsville-md.legistar.com/gateway.aspx?M=F&ID=091d8568-584e-454c-b3e0-82e6cc472ed5.docx
http://hyattsville-md.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=2095
http://hyattsville-md.legistar.com/gateway.aspx?M=F&ID=3631b105-e319-4937-aee6-88b9055c6943.pdf


City Council Agenda Regular Meeting February 22, 2022

9.a) Hyattsville Charter Amendment Resolution 2022-01: Adjusting the Time 
Requirements for a Special Election due to a Vacancy in Office of Mayor or 
Councilmember (INTRODUCTION & ADOPTION)

HCC-250-FY22

I move the Mayor and Council introduce and adopt Hyattsville Charter Amendment Resolution 
2022-01, a resolution amending Article II of the City of Hyattsville’s Charter to adjust the time 
requirements by which a Special Election arising out of a vacancy in the Office of the Mayor or 
any Councilmember must be held (INTRODUCTION & ADOPTION).

Sponsors: City Administrator

Department: City Clerk

Attachments: Resolution - Charter Amendment Extending Time to Conduct Special 
Election 2.16.22
BOSE Letter to City Council_Feb 1 2022

Notice Public Hearing - Special Mayoral Election 2.1.22

Resolution - Special Mayoral Vote by Mail Election 1.31.22_signed

9.b) Sale of Jefferson Street Parking Lot Property HCC-255-FY22

I move the City Council authorize the City Administrator to execute a contract of sale for the 
Jefferson Street parking lot, a 0.34 acre parcel, property to Urban Investment Partners (doing 
business as Hyattsville Town One, LLC) for $1,300,000, upon the review by the City Attorney for 
legal sufficiency.

Sponsors: City Administrator

Department: Community & Economic Development

Attachments: Memo - Public Hearing - Jefferson Street Parking Lot

Exhibit A - Jefferson Street Parking Lot Property

Exhibit B - Charter Chapter C Article IX - City Property

Exhibit C - SDAT Data - Unit 2

10. Discussion Items (8:30 p.m. - 9:15 p.m.)
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10.a) Automated Traffic Enforcement Ramp-up HCC-251-FY22

I move the Mayor and Council allocate an amount to be determined upon discussion with staff 
for the administrative costs, purchase, and deployment of additional automated traffic 
enforcement (ATE) systems to focus on intersections and corridors in which speeding and 
red-light violations have contributed to an increase in traffic collisions, near misses, and 
dangerous interactions.

Sponsors: Denes

Department: City Clerk

10.b) Hire of Full Time Behavioral/Mental Health Case Manager HCC-252-FY22

I move that the city include, as part of its FY23 municipal budget, the hire of a full-time social 
services case manager.  This person would be responsible for following up with residents, after 
initial contact with police or residents known to be struggling with mental health, 
homelessness, domestic abuse, or other social or emotional emergency.  The case manager 
would connect the resident with services and provide ongoing case management in the days, 
weeks and months following initial contact.

Sponsors: Peabody

Department: City Clerk

10.c) Study of Hyattsville City Property Tax Relief Programs for Low and 
Fixed-Income Homeowners

HCC-253-FY22

I move that the Mayor and Council include, in the FY23 municipal budget, funding not to exceed 
$30,000 for an independent consultant to study Hyattsville’s property tax relief programs for 
low and fixed-income homeowners.  The purpose of this study would be to determine the most 
effective method to provide relief from rising property tax liabilities for residents with limited 
ability to absorb those increases.

Sponsors: Peabody

Department: City Clerk

Attachments: Hyattsville Ordinance 2008-07

11. Council Dialogue (9:15 p.m. - 9:25 p.m.)

12. Motion to Adjourn
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City of Hyattsville

Agenda Item Report

Hyattsville Municipal Bldg
4310 Gallatin Street, 3rd Flr

Hyattsville, MD 20781
(301) 985-5000

www.hyattsville.org

File #: HCC-259-FY22 2/22/2022 5.a)

Submitted by: Laura Reams
Submitting Department: City Clerk
Agenda Section: Community Notices and Meetings

Item Title:
Main City Calendar: February 22 - March 7, 2022

Suggested Action:
N/A

Summary Background:
N/A

Next Steps:
N/A

Fiscal Impact:
N/A

City Administrator Comments:
N/A

Community Engagement:
N/A

Strategic Goals:
Goal 1 - Ensure Transparent and Accessible Governance

Legal Review Required?
N/A

City of Hyattsville Printed on 2/18/2022Page 1 of 1
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Main City Calendar: February 23 – March 7, 2022 

 

For further information regarding City programming, events, or meetings please visit 

hyattsville.org/meetings or call 301-985-5000. 

All committee meetings are virtual unless otherwise indicated below. 

 

Seniors on the Go: National Museum of African History and Culture 
February 23, 2022, 8:30 PM - 2:00 PM 

 

Ageless Grace Seated Exercise Class 
February 23, 2022, 10:00 AM-11:00 AA 

First floor City Building  

 
Spring Field Permits Meeting  

February 23, 2022, 7:00 PM 

 

Hyattsville Covid-19 Self-Test Kit Distribution  
February 24, 2022, 4:00 PM 

Driskell Park 3911 Hamilton Street 

 

Health, Wellness, and Recreation, Advisory Committee Meeting 
February 24, 2022, 7:00 PM 

 

Age Friendly Work Group Meeting 
February 25, 2022, 11:00 AM 

 

Hyattsville Covid-19 Self-Test Kit Distribution 
February 25, 2022, 6:00 PM 
First United Methodist Church of Hyattsville 6201 Belcrest Road 
 

Hyattsville Covid-19 Self-Test Kit Distribution 
February 26, 2022, 10:00 AM  

Edward Felegy Elementary School 6110 Editors Park Drive 
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Main City Calendar: February 23 – March 7, 2022 

Education Advisory Committee  
February 28, 2022, 6:30 PM 

 

Board of Supervisors of Elections Meeting 
March 1, 2022, 4:00 PM 

Ageless Grace Seated Exercise Class 
March 2, 2022, 10:00 AM-11:00 AM 

First floor City Building  

Shade Tree Board Meeting 
March 4, 2022, 1:30 PM 

Seniors on the Go: All Day Free Movie Mondays 
March 7, 2022, All day 

Old Greenbelt Theater  

Rescue Plan Funds Public Hearing 
March 7, 2022, 6:30 PM 

City Council Meeting 
March 7, 2022, 7:00 PM 
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City of Hyattsville

Agenda Item Report

Hyattsville Municipal Bldg
4310 Gallatin Street, 3rd Flr

Hyattsville, MD 20781
(301) 985-5000

www.hyattsville.org

File #: HCC-247-FY22 2/22/2022 7.a)

Submitted by: Cheri Everhart
Submitting Department: Community Services
Agenda Section: Presentation

Item Title:
FY22 Thrive Grant Presentation

Suggested Action:
Presentation - the grant approvals are on the consent agenda.

Summary Background:
A representative from the Health, Wellness, and Recreation Advisory Committee will provide an overview of the FY22
Thrive Grant Program and the committee recommendations.

Next Steps:
Approve consent item for grant awards.

Fiscal Impact:
$2,500

City Administrator Comments:
Recommend Approval

Community Engagement:
Outreach was conducted to inform grantees of this program.  Awarded applicants will be notified.

Strategic Goals:
Goal 5 - Strengthen the City’s Identity as a Diverse, Creative, and Welcoming Community

Legal Review Required?
N/A
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City of Hyattsville

Agenda Item Report

Hyattsville Municipal Bldg
4310 Gallatin Street, 3rd Flr

Hyattsville, MD 20781
(301) 985-5000

www.hyattsville.org

File #: HCC-230-FY22 2/22/2022 7.b)

Submitted by: Lesley Riddle
Submitting Department: Public Works
Agenda Section: Presentation

Item Title:
Presentation of Draft Trash Study

Suggested Action:
Presentation Only

Summary Background:
The City of Hyattsville’s Department of Public Works provides for weekly refuse pickup from approximately 2,800 single
family households. The city also provides weekly yard waste collection, bulk trash, white goods collection, and seasonal
leaf collection in the fall and winter. Residents also have the option of participating in the food scrap compost program.

In January 2020 the City of Hyattsville solicited a Request for Proposal (RFP) for a Solid Waste Collection Study to
evaluate the current Solid Waste collection program and to provide recommendations for improvements and/or
expansion of services. A review of existing solid waste collections and management services was requested. The analysis
included costs for expansion of services, legal considerations, required equipment, appropriate scope of service,
public/private access, and use of external or internal resources.

The City received several responses to the RFP and selected SCS Engineers as providing the best value to the City. Due to
COVID19, onsite evaluations for this study were delayed for many months. Staff received the draft report in October and
have reviewed the report for service costs in the FY23 budget.

Stacey Demers of SCS Engineers will present an overview of the study and respond to questions from the Council.

Next Steps:
Council approval and adoption of the study. Staff will consider the recommend operational changes and the overall
budget impact for FY23.

Fiscal Impact:
TBD

City Administrator Comments:
Recommend Approval

Community Engagement:
Any operational changes to solid waste services will require community engagement.

Strategic Goals:
Goal 4 - Foster Excellence in all City Operations
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File #: HCC-230-FY22 2/22/2022 7.b)

Legal Review Required?
N/A
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City of 
Hyattsville, MD

Solid Waste 
Collection Study

City Council Meeting
February 7, 2022

Stacey Demers
Project Director
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SCS ENGINEERS2

Process

Curbside Collection Operations

Inclusion of Multi-Family Properties

Pay-As-You-Throw 

Final Report and Presentation
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SCS ENGINEERS3

Curbside Collection Operations
• Trash, Bulk Waste, 

Yard Waste, and 
Compost

• Collect Tuesday –
Friday

• Serve 812 to 934 
Homes per Day

• ~1 Ton of 
Trash/House/Year
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SCS ENGINEERS4

Curbside Collection Operations
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SCS ENGINEERS5

Curbside Collection Operations
Recommendations

Trash Bulk Waste Yard Waste
• Require Use of 

City-Issued Cart

• Don’t Collect 
Trash Outside 
Cart

• Fee for 
Additional Carts

• Inventory Carts

• Continue to 
Enforce Set-Out 
Limits

• Include 
Electronics in 
Set-Out Limit

• Charge fee for 
Refrigerants, TVs 
& Monitors

• Require Cart, 
Paper Bags, or 
Bundles

• Limit Number of 
Bags/Bundles

• Limit Weight & 
Size of 
Bags/Bundles

• Prohibit Personal 
Containers
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Multi-Family Collection
Rear Load Vehicle Front Load Vehicle

Carts Dumpsters

8 or Less Units/Property >8 Units/Property
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SCS ENGINEERS7

Multi-Family Collection

Donation and Reuse

Outdoor Discovery 
Trail

• 30.8 Pounds of Trash 
per Dwelling Unit per 
Week

• 0.25 Cubic Yards of 
Trash Capacity per 
Dwelling Unit per 
Week
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SCS ENGINEERS8

8 or Less Units/Property >8 Units/Property

21 Properties
90 Dwelling Units

26 Properties
3,785 Dwelling Units

51 Carts 129 Dumpsters

1.4 Tons/Week 58.3 Tons/Week

Use Existing Staff & 
Equipment

Capital Investment 
$580K – $910K
Annual O&M

$310K

Multi-Family Collection
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Multi-Family Collection

Donation and Reuse

Outdoor Discovery 
Trail

Excludes
Municipal Collection

Rockville, MD
Fairfax, VA

Seattle, WA

Contracted Collection

Falls Church, VA
Montgomery Co., MD

Limits
Municipal Collection

Takoma Park, MD

District of Columbia
Philadelphia, PA

Contracted Collection

Arlington Co, VA

St Paul, MN

All
Municipal Collection

CARTS ONLY

Laurel, MD

Frederick, MD

Contracted Collection

Berkeley, CA

Costa Mesa, CA
Charlotte, NC

22



SCS ENGINEERS10

Pay-As-You-Throw

Donation and Reuse

Outdoor Discovery 
Trail

Bags Sticker/Tags Variable-
Sized Carts
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Pay-As-You-Throw

Donation and Reuse

Outdoor Discovery 
Trail

Costs
1,710
Carts

$50 / 
Cart $85K

Benefits
17% to 

41% 
Less 
Trash

$70/ 
Ton

$39K –
$95K
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Pay-As-You-Throw

Donation and Reuse

Outdoor Discovery 
Trail

City of Hyattsville
Per Capita Disposal = 703 Tons/Year
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Pay-As-You-Throw

Donation and Reuse

Outdoor Discovery 
Trail

Fee Structure

96-Gallon 
Cart

64-Gallon 
Cart

32-Gallon 
Cart

20-Gallon 
Cart

San Jose, CA $137.31 $91.54 $45.77 *

Oakland, CA $138.62 $92.29 $52.36 $46.13

Austin, TX 2 $48.00 $27.55 $22.40 $21.15

* No 20-gallon cart available but extra garbage st icker cost is $6.25 each
2 Includes base fee of $17.30 plus $0.16 per gallon ($0.32 per gallon for 96-gallon cart)

City
Monthly Cost per Household
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1 INTRODUCTION 

The City of Hyattsville contracted with SCS Engineers (SCS) to evaluate three components of their 

waste collection system: 

1. Curbside Collection - SCS reviewed summary data, interviewed staff, and observed collection 

operations to recommend ways to improve efficiency and cost effectiveness of the program. 

2. Inclusion of Multi-Family Properties - SCS evaluated equipment and labor needs to expand 

existing waste collection operations for single-family homes to multi-family properties. 

3. Implementation of a Pay-As-You-Throw (PAYT) System - SCS evaluated costs, benefits, and 

challenges of implanting a PAYT system for curbside trash collection. 

2 CURBSIDE COLLECTION OPERATIONS 

City of Hyattsville’s Solid Waste Division provides for an integrated waste management system, 

which includes: 

 Residential Curbside Collection of household trash, bulk waste (including white goods), yard 

waste, and food scraps to 3,419 single family residences; 

 Drop-Off Services for used motor oil and antifreeze at the Department of Public Works 

Operations Center, Monday through Friday, 7:30 am to 3 pm.  Twice a year, the City also 

accepts electronics and paint (in original containers) for recycling.  

 Leaf Collection during November through January each year. 

The Solid Waste Division also provides for trash collection in City parks and public spaces.  Curbside 

recycling collection services are provided by Prince George’s County.  

SCS personnel reviewed available data, interviewed drivers, and observed curbside collection 

operations to make recommendations to improve efficiency and cost effectiveness.  Following is a 

brief discussion on existing services and with recommendations for improvement. 

HOUSEHOLD TRASH  

The City’s regular weekly collection of household trash is a 

cart-based program that operates Tuesday through Friday.  

Trash collection uses four trucks on each day, three large 

trucks and one smaller truck for smaller streets.  According 

to interviews with personnel, the trucks usually finish their 

route in one load.  When one truck fills up without finishing 

the route, other trucks are called in to help finish.   

Exhibit 1 presents a map of the collection areas for each 

day of the week.  Table 1 presents the number of single 

family homes that are serviced each collection day. 
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 Household Trash Collection Service Map 
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 Number of Single-Family Homes by Day of Week 

 

The City does not collect hazardous materials, automobile parts, or construction debris with this 

collection program.  Hazardous materials can be dropped off at the Department of Public Works 

Operation Center or the Prince George’s County Household Hazardous Waste Acceptance Site. 

The quantities of household trash generated weekly and annually are presented in Table 2. On 

average, single family residents generated 703 pounds per capita annually. 

 Household Trash by the Numbers 

 

The following recommendations will improve the efficiency, safety, and equity of this program:   

 Require Containerization in City-Issued Carts – The City should avoid collection of materials 

that are placed next to carts for disposal, which makes collection less efficient and poses 

safety risks to collection staff. Limiting collection to the material placed inside the City-

issued refuse cart provides for a more equitable collection system for all residents.  Non-

standard containers often do not fit the mechanical tipping system of the truck, which 

requires collection staff have to lift them manually.  This increases the risk of injury due to 

heavy lifting.  

 

 Allow Additional City-Issued Refuse Carts for a Fee – Residents that require additional 

disposal capacity (more than can fit in their City-issued refuse cart) should purchase 

additional carts from the City.  Additional carts can be purchased for a one-time fee of $50 

and remain the property of the City of Hyattsville. 

 

The Solid Waste Division is currently funded through general taxes; therefore trash 

collection services are not apportioned by household.  If the City adapts a PAYT program 

(discussed later in this report), it may consider charging each household according to its 

trash collection capacity.  In this case, a household with two collection carts would pay a 

Collection Day Number of Homes

Tuesday 934

Wednesday 812

Thursday 817

Friday 856

Total 3,419

Tons per week 
1

63.5

Tons per year 3,303

Pounds per year 6,605,227

Pounds per Household per Year
 2

1,932

Average Persons/Household
 3

2.75

Pounds/Household/Person 702.5
1
 Based on data between 6/27/2019 and 3/25/2020

2
 Annual tons div ided by number of homes (3,419)

3
 From US Census QuickFacts
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higher rate each month (up to double that for a household with only one trash cart) for 

curbside collection services.  This method typically improves equity because homes that 

generate more trash pay more for the additional service of collecting and disposing their 

trash. 

 Inventory Carts – The City should set up a program for tracking the number of carts issued 

per residence.  Such a program will help the City identify and monitor households that 

require additional trash capacity, and address damaged, lost, or stolen carts.     

 

BULK WASTE 

Bulk waste collection is limited to four items per pickup 

and four pickups annually.  Bulk waste is collected on the 

first and third Wednesdays of each month.  Residents 

must schedule a pickup in advance and the City limits 

collection to 25 households each collection day.  

Construction debris, hazardous waste, and landscaping 

debris are not accepted. 

The City also operates Bulk Waste Pop-up Days for 

residents to drop off bulky materials.   

 Encourage Residents to Use Established Programs for Excess Service Needs – Both the City 

and Prince George’s County operate programs for residents to use, such as: 
o Clean up events at the Public Works Facility on multiple Saturdays in spring and fall.   

o The Brown Station Road Sanitary Landfill in Upper Marlboro, MD. 

 

 Continue to Skip Bulk Waste Collection for Setouts of More than Five Items per Collection –
The City’s recent practice of skipping collection for bulk waste collection requests when 

there are more than five items setout is recommended to maintain equitable levels of 

service among residents. 

Electronics and White Goods 

Electronics and white goods collected from residents represent a small fraction of the total amount 

of materials collected by the City; however, they represent the most expensive materials to collect, 

prepare, and dispose.  These materials are collected on demand.  The City also provides two days a 

year for E-Recycling days for residents to drop off recyclable electronics.  SCS recommends the 

following to balance quality service with the need to control costs: 

 Manage Collection Within the Bulky Refuse Program – Electronic items and white goods 

should count towards the bulky refuse collection limit of four per year and four items per 

collection.  These materials must be kept separate from trash, which requires that the City 

utilize additional equipment and staff.   

  

 Charge a Fee for Curbside Collection of Televisions and Computer Monitors and Items with 

Refrigerants – The City incurs added cost from their vendors for preparing and managing 

materials containing refrigerants and cathode ray tubes, such as televisions and computer 
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monitors.  Residents who require collection services for these materials should be required 

to pay a $25 fee to offset this additional cost.   

YARD WASTE AND COMPOSTABLE ORGANICS 

Yard waste and compostable organics are collected with 

three trucks each Monday.  Common materials are leaves, 

brush, grass clippings, and tree branches.  These materials 

are hauled to the Prince George’s County Compost Facility.  

Residents use a variety of containers for collection, 

including 5-gallon buckets for food scraps, traditional trash 

cans and carts for yard waste.   Bamboo, dirt, stumps, 

treated lumber, and pallets are not accepted. 

 Encourage Use of City-Purchased Yard Waste Cart, Paper Bags, or Bundles – Use of 

appropriate containers or bundles allow for safe and efficient collection. 

  

 Limit Curbside Collection to Five Bags or Bundles – The City should establish a five bag or 

bundle limit per collection day to control the time and effort it takes to collect these 

materials.  Some households were observed to set out about 20 kraft bags of yard waste. 

 

 Limit Weight of Bags and Bundles to 50 Pounds – Weight restrictions on bags and bundles 

will facilitate safe collection by staff.  Length of items should be limited to 5 feet. 

 

 Prohibit Use of Personal Containers – Personal containers for woody yard waste are not 

compatible with the collection vehicle’s cart tipper and most do not have lids to prevent 

accumulation of precipitation.  
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3 MULTI-FAMILY COLLECTION 

As part of this study, the City would like to explore expansion of their current residential waste 

collection services to include multi-family properties.  Currently, multi-family properties contract with 

a private hauler to collect waste materials, which includes household trash and recycling.  Prince 

George’s County provides for the collection of recyclables from single-family homes but requires 

multi-family properties to contract with a private hauler to collection recyclables.   

COLLECTION METHODS 

Waste from small multi-family properties (usually 

between two and eight dwelling units) is often collected 

in carts using rear-load waste collection vehicles in 

similar fashion to collection from single family homes. 

Larger multi-family properties (more than eight dwelling 

units) typically collect waste in one or more dumpsters 

depending on the type of building (garden style or high 

rise) and the number of dwelling units.  Waste from 

larger multi-family properties is typically collected using 

front-load collection vehicles, which have hydraulic forks 

on the front to lift dumpsters so their contents fall into 

the vehicle’s hopper. 

The Department of Community and Economic Development provided a listing of multi-family 

properties in the City and the estimated number of dwelling units.  SCS estimated annual quantities 

of household trash associated with each multi-family property and number and size of collection 

containers needed for once-per-week collection.   Household trash generation rates and container 

capacity needs are based on a recent study SCS conducted for Montgomery County with the 

following findings: 

 30.8 pounds of trash are generated per dwelling week per week; and 

 0.25 cubic yards of weekly trash capacity is needed per dwelling unit. 

 

SCS further assumed that multi-family properties with eight or less dwelling units would be serviced 

with carts and collected using rear-load waste collection vehicles, and larger multi-family properties 

(more than eight dwelling units) would be serviced with dumpsters and collected with a front-load 

waste collection vehicle.   

Cart Collection 

There are 21 multi-family properties with eight or fewer dwelling units per property.  96-gallon 

collection carts can contain approximately 0.5 cubic yards.  Table 2 presents the weekly quantity of 

household trash generated for each property and the required number of carts needed to 

accommodate once-per-week collection.  In most situations, the number of carts required was 

rounded up in order to provide sufficient capacity.   

 

 
Example of a Front Load Waste Collection Vehicle 
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 Weekly Cart Collection for Small Multi-Family Properties  

(8 or Fewer Dwelling Units per Property) 

 

As presented in Table 2, servicing these 21 properties with 90 dwelling units would require 51 carts 

to collect about 1.4 tons each week. This amount of waste can be collected with less than one route 

and can be accommodated using the City’s existing collection staff and equipment. 

Front-Load Dumpster Collection 

There are 26 multi-family properties with more than eight dwelling units per property.  Dumpsters 

with capacity of between four and eight cubic yards can be used to collect household trash 

generated from these properties.  Table 3 presents the weekly quantity of household trash 

generated for each property and the required number of dumpsters by size needed to accommodate 

once-per-week collection.  The number of dumpsters required was rounded up in order to provide 

sufficient capacity. The dumpster size and/or the number of dumpsters needed each week was 

rounded up in order to provide sufficient capacity.   

Apartment Complex Name Address

Number 

of 

Dwelling 

Units

Weekly Trash 

Generation
1 

(lbs) 

Weekly Trash 

Capacity 

Needs
2
 (cy)

Number 

of Trash 

Carts
3

1 3516 Longfellow St. 3516 Longfellow Street 2 61.6 0.5 1

2 Associated Builders Apartments 4903 Baltimore Avenue 2 61.6 0.5 1

3 4217 Jefferson St. 4217 Jefferson Street 3 92.4 0.8 2

4 4300 Jefferson St. 4300 Jefferson Street 3 92.4 0.8 2

5 5504 43rd Ave.          5504 43rd Avenue 3 92.4 0.8 2

6 6108 41st Ave. 6108 41st Avenue 3 92.4 0.8 2

7 6112 41st Ave. 6112 41st Avenue 3 92.4 0.8 2

8 6120 41st Avenue 6120 41st Avenue 3 92.4 0.8 2

9 Joines Apartments 6110 41st Avenue 3 92.4 0.8 2

10 3607 Longfellow St.  3607 Longfellow Street 4 123.2 1.0 2

11 4100 Queensbury Rd. 4100 Queensbury Road 4 123.2 1.0 2

12 4112 Queensbury Rd. 4112 Queensbury Road. 4 123.2 1.0 2

13 Minott Apartments 4114 Queensbury Road 4 123.2 1.0 2

14 4206 Queensbury Rd. 4206 Queensbury Road 5 154.0 1.3 3

15 Burtumesk, LLC. 4202 Queensbury Road 5 154.0 1.3 3

16 Jk Investors, LLC. 4200 Queensbury Road. 5 154.0 1.3 3

17 Seibert 1, LLC. 5806 42nd Avenue 5 154.0 1.3 3

18 5706 42nd Ave. 5706 42nd Avenue 6 184.8 1.5 3

19 Seibert 2, LLC. 4111 Nicholson Street 7 215.6 1.8 4

20 JJM 41st Avenue, LLC. 6124 41st Avenue 8 246.4 2.0 4

21 Seibert 3, LLC. 4102 Queensbury Road 8 246.4 2.0 4

2,772

(1.4 tons)
1
 Assumes 30.8 pounds of trash per dwelling unit

2
 Assumes 0.25 cubic yards of trash capacity needed per dwelling unit

3
 Assumes 96-gallon trash carts

Total 90 22.5 51
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 Weekly Dumpster Collection for Large Multi-Family Properties  

(More than 8 Dwelling Units per Property) 

 

As presented in Table 3, servicing these 28 properties with 3,785 dwelling units would require 129 

dumpsters to collect about 58.3 tons each week.  This equates to 11.7 tons per day when collecting 

five days per week or 14.6 tons per day when collecting four days per week. Front-load collection 

vehicles can collect between 10 and 14 tons per day, depending on hopper dimensions and 

compaction.   We estimate that a single front-load collection vehicle can collect household trash from 

large multi-family properties over a five day collection week. 

The number of dumpsters for household trash is conservative since it does not factor in property 

layout and space allocated for trash containers.  Some multi-family properties may have limitations 

on the size and locations of trash dumpsters, which could affect the number of dumpsters needed at 

each property and/or the frequency of collection.   

4-CY 6-CY 8-CY

1 Salvatory Court 5700 42nd Place 11 339 2.8 1

2 The Oliver/6030 42nd Ave., LLC. 4125 Oliver Street 17 524 4.3 1

3 Princess Ann Apartments 5103 43rd Street 18 554 4.5 1

4 Franklins Apartments 4310 Jefferson Street 21 647 5.3 1

5 Royal Oaks Apartments, LLC. 4107 Oglethorpe Street 21 647 5.3 1

6 Oliver Gardens Apartments 6103 42nd Avenue 26 801 6.5 1

7 Queensbury Park Apartments 6104 42nd Avenue 28 862 7.0 1

8 Renaissance Square Artist Housing 4307 Jefferson Street 44 1,355 11.0 2

9 Parkview Manor Apartments 5040 38th Avenue 53 1,632 13.3 2

10 Garfield Court Apartments 5715 43rd Avenue 60 1,848 15.0 2

11 Hyattsville House 6000 42nd Avenue 65 2,002 16.3 3

12 Castle Manor Apartments 5309 38th Avenue 68 2,094 17.0 3

13 Madison Park Apartments, LLC. 5902 31st Avenue 91 2,803 22.8 3

14 Signature Courtyard Park Apts. 4201 Oglethrope Street 94 2,895 23.5 3

15 Top Of The Park Apartments 4009 Gallatin Street 107 3,296 26.8 4

16 Landon Court Apartments 3601 Gallatin Street #713 116 3,573 29.0 4

17 Friendship Arms Apartments 5805 42nd Avenue 151 4,651 37.8 5

18 Prince George Apartments 3900 Hamilton Street 156 4,805 39.0 5

19 North Pointe Apartments 5720 29th Avenue 234 7,207 58.5 8

20 Palette At The Arts District 5500 Baltimore Ave. 243 7,484 60.8 8

21 Vie At University Towers, LLC. 6515 Belcrest Road. 244 7,515 61.0 8

22 Hamilton Manor Apartments 3342 Lancer Dr. 245 7,546 61.3 8

23 Mosaic At Metro 6210 Belcrest Dr. 260 8,008 65.0 9

24 The Edition Apartments 3401 East West Hwy 351 10,811 87.8 11

25 Post Park Apartments 3300 East West Hwy. 396 12,197 99.0 13

26 Kirkwood Apartments 2731 Nicholson Street 665 20,482 166.3 21

116,578 1 4 124

(58.3 tons)
1
 Assumes 30.8 pounds of trash per dwelling unit

2
 Assumes 0.25 cubic yards of trash capacity needed per dwelling unit

3
 Assumes 96-gallon trash carts

Number of 

Dumpsters 

Total

Apartment Complex Name Address

Number 

of 

Dwelling 

Units

Weekly Trash 

Generation
1 

(lbs) 

Weekly Trash 

Capacity 

Needs
2
 (cy)

129
3,785 946.3
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COLLECTION COSTS 

City-managed collection of household trash from multi-family properties requires an initial capital 

investment for front-load collection vehicles and trash collection containers (carts and dumpsters).  

We have assumed that the City’s existing system could accommodate trash collection at the 21 

small multi-family properties that are assumed to use carts for household trash.   

While a single front-load collection vehicle can likely accommodate collection the quantities of 

household trash generated by larger multi-family properties (more than eight dwelling units), a 

second front-load collection vehicle would be required as back-up for downtime from maintenance 

and occasional repairs.  Front-load collection vehicles have an average lifespan of seven years 

although that can often be extended with routine maintenance. 

Table 4 presents a range for the initial capital investment and annual amortization (assumed at five 

percent over seven years). 

 Capital Investment for Collection of Household Trash at Multi-Family Properties  

(More than 8 Dwelling Units per Property) 

 

Annual operation and maintenance costs associated with multi-family trash collection include the 

following: 

 Driver – It is assumed that a single driver working for five days per week can collect waste 

from large multi-family properties.  An annual salary of $60,000 is estimated since this 

position will require a strong safety record and skill to maneuver the vehicle in tight spaces. 

 Fuel – It is assumed that the front-load collection vehicle will be driven an average of 75 

miles per day to collect waste at multi-family properties and drive to the Prince George’s 

County Brown Station Landfill for disposal. 

 Landfill Disposal – It is estimated that small multi-family properties generate 1.4 tons per 

week and large properties generate 58.3 tons per week, for a combined total of 59.7 tons 

per week or 3,103 tons per year. 

 Truck Maintenance – In addition to hopper compaction, front-load collection vehicles must 

also be able to lift dumpsters weighing up to 8,000 pounds; hence, maintenance costs are 

higher than rear-load collection vehicles.  However, investments in regular and routine 

maintenance will extend the life of the collection vehicle. 

 Dumpster Cleaning/Repair – Dumpsters will eventually need to be cleaned, repainted and 

have minor holes patched.   

Equipment Units Cost per Unit Total Cost

Front-Load Collection Vehicles 2 $200,000 to $350,000 $400,000 to $700,000

 - 4 cy 1 $1,000 to $1,200 $1,000 to $1,200

 - 6 cy 4 $1,100 to $1,300 $4,400 to $5,200

 - 8 cy 124 $1,400 to $1,600 $173,600 to $198,400

Carts (96-gallon) 51 $50 to $60 $2,550 to $3,060

Total Capital Costs $581,550 to $907,860

Annual Cost (amortized at 5% for 7 years) $100,503 to $156,896

Dumpsters
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 Annual Operation and Maintenance Costs 

 

Total annual costs related to collection of household trash from multi-family properties is between 

$409,000 and $467,000 annually.  Options that could lower costs to the City include: 

 Providing collection service to only small multi-family properties that use carts 

 Requiring that multi-family properties purchase or lease their own trash containers 

Additional considerations and expenses that are not included above: 

 Assessment of container needs at each multi-family property 

 Training of Solid Waste Division staff (drivers, support staff, customer service) 

 Leasing of front-load collection vehicles 

PRACTICES OF OTHER JURISDICTIONS 

Municipal household trash collection services for multi-family properties is usually limited to carts 

and/or 35-gallon bags that can be collected with rear- or side-load vehicles (similar to that used for 

single-family homes).  Multi-family properties that use dumpsters for trash collection are usually 

serviced by private haulers. 

Municipal Collection that Excludes Multi-Family Properties 

The following municipalities use municipal crews to collect from single family homes but exclude 

collection from multi-family properties: 

 The City of Rockville, MD 

 The City of Fairfax, VA  

 The City of Seattle, WA (phasing out multi-family collection) 

 

The following municipalities contract for collection of household trash from single family homes 

without provisions for collection from multi-family properties:  

 City of Falls Church, VA 

 Montgomery County, MD 

Municipal Collection with Limited Service for Multi-Family Properties 

The following municipalities use municipal crews to collect from single family homes and provide 

limited service to multi-family properties: 

 The City of Takoma Park, MD (multi-family properties up to 12 dwelling units) 

Operation & Maintenance
Cost per 

Unit
Units Total Cost

Driver $60,000 1 $60,000

Fuel (per mile) 
1

$1.10 19,500 $21,450

Landfill Disposal (per ton) $70 3,103 $217,217

Truck Maintenance (per vehicle) $35,000 2 $70,000

Dumpster Cleaning/Repair $5 129 $645

Total Capital Costs $309,312
1
 Assumes 75 miles/day, 5 days/week, 52 weeks/year
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 The District of Columbia (multi-family properties up to six dwelling units) 

 The City of Philadelphia, PA (multi-family properties up to two dwelling units) 

 

The following municipalities contract for collection of household trash from single family homes with 

limited service to multi-family properties:  

 Arlington County, VA (multi-family properties up to two dwelling units) 

 St Paul, MN (multi-family properties up to four dwelling units) 

Municipal Collection for Multi-Family Properties Using Carts 

The following Maryland cities provide municipal collection of household trash from multi-family 

properties that use carts without limitations on the number of dwelling units.   

 City of Laurel, MD  

 City of Frederick, MD  

 

The City of Frederick will collect up to 320 gallons per week (collection service provided Wednesday 

through Saturday) to multi-family properties and commercial establishments.  Household trash may 

be set out in carts or 35-gallon trash bags. 

The City of Laurel does not limit the quantity of household trash collected from multi-family 

properties, but they do charge each property for the number of carts serviced.  Multi-family 

properties get five free toters each month.  Every toter emptied after the fifth one is billed at $5.86 

per toter.  If a business has multiple toters, only those that have trash and are emptied will be 

counted for billing.  For example, a multi-family property that receives once weekly collection from a 

single toter (four to five collections per month) will not receive a bill.  A multi-family property that 

receives five collections per week (Monday through Friday) will use their free disposal in the first 

week and will be charged $5.86 per cart for the remainder of the month. 

Municipal Collection for All Multi-Family Properties 

The following cities provide municipal collection of household trash from all multi-family properties.   

 City of Berkeley, CA (using municipal crews)  

 City of Costa Mesa, CA (through a non-exclusive franchise agreement) 

 City of Charlotte, NC (through a municipal contract for multi-family properties only) 
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4 PAY-AS-YOU-THROW (PAYT) 

Pay-As-You-Throw, commonly called PAYT, is a solid waste rate strategy that charges households 

solid waste collection and disposal fees commensurate with the amount of waste they place 

curbside for collection or transport to a disposal facility. Simply stated, the more waste a household 

produces, the more the household must pay for service. Appropriately priced PAYT programs create a 

financial incentive for consumers to produce less waste, and thereby promoting improved reduction, 

re-use, and recycling. 

The amount of waste is typically measured and billed according to a volumetric measurement (i.e., 

cubic yards, per bag, per bin).  According to PayAsYouThrow.org, there are more than 7,100 

communities across the U.S. that have PAYT programs. 

PAYT APPROACHES 

PAYT systems can take many forms. Rate structures and the type and size of containers are often 

related, and combinations of techniques are often used. 

Bag Programs 

Households purchase specially marked bags that must be used to set out waste on collection day or 

for acceptance at the disposal facility. The annual cost to the resident is directly proportional to the 

number of bags purchased and used. This approach is used by many communities in the Northeast 

US (Maine, Massachusetts, New Hampshire).  The advantages and disadvantages of PAYT bag 

programs are presented in Exhibit 1. 

 Advantages and Disadvantages of a PAYT Bag Program 

Advantages Disadvantages 

 Easy to understand 

 Promotes a stronger reduction 

incentive as fees are based on small 

waste increments 

 Lower accounting and management 

cost as no billing system needed 

 Lower distribution, storage, and 

inventory cost 

 Collection is often faster than non-

automated collections 

 Opportunities to capture other 

revenue through advertising 

 Greater revenue uncertainty.  

Fluctuation based on bag sales 

 Additional labor and management 

expense to sell bags 

 Customers may perceive bags as an 

inconvenience 

 Bags are more expensive than tags or 

stickers 

 Incompatible with automated and 

semi-automated collection systems 

which can lead to worker injury 

 Bags are more susceptible to 

overstuffing, damage, tearing, etc. 

which causes handling problems 

 Bags are subject to overstuffing which 

causes tea 
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Sticker or Tag Programs 

PAYT sticker and tag programs are similar to the bag system in that residents purchase special tags 

or stickers that are affixed to each can, bag, bundle, or bulky item to be collected. Most communities 

with PAYT sticker and tag programs also offer cart-based collection options. The advantages and 

disadvantages of PAYT sticker/tag programs are presented in Exhibit 3. 

 Advantages and Disadvantages of a PAYT Sticker/Tag Program 

Advantages Disadvantages 

 Easy to understand and less expensive 

to implement than bag or cart 

program. 

 Promotes a stronger reduction 

incentive as fees are based on small 

waste increments 

 Lower accounting and management 

cost as no billing system needed 

 Lower distribution, storage, and 

inventory cost 

 Greater revenue uncertainty.  

Fluctuation based on tag/sticker sales 

 Additional labor and management 

expense to sell tags/stickers 

 Customers may perceive tags/stickers 

as an inconvenience 

 Tags/stickers are subject to weather 

impacts (e.g., adherence problems) 

 Incompatible with automated and 

semi-automated collection systems 

which can lead to worker injury 

 Tags/stickers are not as noticeable as 

other PAYT methods which can slow 

collection for checking tags/stickers 

and managing enforcement 

 

Variable Cart Programs 

In this system, households register for a specific size of cart or number of carts in which to place 

their household trash depending on their estimated waste generation. Typical cart sizes are either 

64 or 96 gallons. A collection and/or disposal fee is charged commensurate with the container size 

or the number or containers. Under this scenario, the household gains control in choosing the waste 

disposal volume (and related cost) that best suits their historical disposal habits.  Variable cart 

programs are currently operated in many areas of the U.S. and mesh well with automated collection. 

The advantages and disadvantages of PAYT sticker/tag programs are presented in Exhibit 4. 

 Advantages and Disadvantages of a Variable Cart Program 

Advantages Disadvantages 

 Program revenues are relatively stable 

and easier to forecast 

 Collection carts are compatible with 

automated and semi-automated 

collection vehicles 

 Potentially higher implementation 

costs if providing carts 

 Less incentive to reduce waste 

disposal as customers have already 

subscribed to a fixed volume 

 Billing and tracking systems are 

relatively more complex to manage 

various cart sizes 

42

http://www.scsengineers.com/


 

City of Hyattsville Waste Collection Study www.scsengineers.com 

16 

Hybrid Programs 

This is an approach to PAYT that typically blends any of the above rate structures. In this system, 

households only pay for waste beyond a specified “base” set out volume. They pay a fixed bill or a tax 

bill that entitles them to a first cart or bag (or set number of bags). Then, additional waste is charged 

on a per bag, per sticker, or per cart system as described above. 

PAYT BENEFITS 

In 2006, the EPA reported that on average, communities that implement PAYT programs reduce their 

solid waste disposal by 17 percent.  About one-third of this decline is attributed to increased 

recycling, one-third is attributed to increased composting, and one-third attributed to residents 

reducing the quantity of waste generated.   

More recently, the Town of New Windsor in Carroll County, MD implemented a PAYT pilot program in 

2018.  After two months, the Town measured a 41 percent decrease in trash quantities and a 35 

percent increase in recycling quantities.  Similar results have been experienced by numerous 

communities with PAYT programs. 

Exhibit 5 presents a graphic from the PayAsYouThrow.org website which presents average trash per 

capita for various cities using bag, tag/sticker, and variable cart PAYT programs.  From Table 2 

above, City residents currently generate about 703 pounds of trash per capita annually, which is on 

the low end of those communities with variable cart PAYT programs but on the high end of 

communities with tag/sticker or bag programs  

 Annual Trash per Capita for PAYT Programs 
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Based on the range of waste disposal reductions reported by various studies, implementation of a 

PAYT program in the City of Hyattsville could reduce waste disposal between 17 and 41 percent, or 

by 561 to and 1,354 tons per year as shown in Table 7. 

 Trash Reduction and Associated Landfill Disposal Costs 

 

PAYT FEES 

Most communities structure rates so that higher waste volumes result in higher monthly fees to the 

residential households.  The cities of San Jose and Oakland, CA and Austin, TX distribute the entire 

cost of the solid waste program (administration, public education, collection, and disposal) by the 

size of the trash collection cart as shown in Table 8.  

 PAYT Cost per Cart in other Municipalities 

 

PAYT IMPLEMENTATION 

Because PAYT charges more for increased waste disposal, some residents will be assessed a smaller 

fee for service but others will be assessed a greater fee for service.  Suggesting a change to the 

current system could be met with strong public opposition, especially those who will be required to 

pay increased fees. Therefore, the public should be involved in the process that ultimately structures 

the new system.  The City should provide residents with information about the purpose of the 

change, what the City hopes to achieve through the change, and how the new program will work.  

Implementation involves the following actions: 

1. Assess setout rates – The City should how much trash is currently set-out per household on 

average.  This could be the number of bags or cans per household. 

2. Decide on fee structure - The fee structure will need to cover the cost of the waste collection 

system including administration, collection, public education, and disposal.  Additionally, the 

number and sizes of containers will need to be decided.  For example, will all residents be 

offered a choice of a 32-, 64-, or 96-gallon containers?   

Waste Reduction

17% 41%

Annual Landfilled Tons 3,303 2,741 1,949

Reduction due to PAYT Program - - 561 1,354

Avoided Landfill Disposal Cost - - $39,301 $94,785
1
 Based on landfill tipping fee of $70/ton

Current 

Disposal
Metric

96-Gallon 

Cart

64-Gallon 

Cart

32-Gallon 

Cart

20-Gallon 

Cart

San Jose, CA $137.31 $91.54 $45.77 *

Oakland, CA $138.62 $92.29 $52.36 $46.13

Austin, TX 
2

$48.00 $27.55 $22.40 $21.15

* No 20-gallon cart available but extra garbage sticker cost is $6.25 each

2
 Includes base fee of $17.30 plus $0.16 per gallon ($0.32 per gallon for 96-gallon cart)

City

Monthly Cost per Household
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3. Develop public education campaign – The new PAYT will need to be promoted to the 

residents.  Residents should be kept informed of the need for the PAYT program and how it 

will operate.  The City should use a multitude of media to promote the new PAYT program 

(website, signs, brochures, letters to civic groups and HOAs, etc). 

4. Develop a campaign to prevent recycling contamination and illegal dumping – An increase in 

recycling contamination can be prevalent as residents try to save costs but use their 

recycling carts for excess trash.  The City will need to develop procedures to identify and 

prevent trash disposal in recycling or yard waste carts. Enforcement and penalties will also 

need to be established.  

5. Develop method to annually assess impact of PAYT program – The City will want to track 

reductions in household trash as PAYT programs are implemented.  Because the City does 

not manage recycling collection, coordination with Prince George’s County should be 

established to assess increases in recycling quantities.  The City should also monitor for 

increases in bulk waste and organics. 

PAYT IMPLEMENTATION COSTS 

Capital costs for PAYT implementation were estimated based on a variable-size cart program 

structure.  Assuming that half of the household served will require a new cart or an additional cart, 

the capital investment in the program is estimated in Table 9. 

 Estimated Capital Cost for Variable Sized Cart PAYT Program 

 

Similar to variable sized cart programs, costs for bag programs will need to assess type and size of 

pre-printed bags, retail distribution of bags, administrative and public education programs. 

PAYT RISKS 

The Covid-19 pandemic stressed many trash collection programs with variable trash quantities and 

waste types.  In a PAYT residents have to pay more to throw away larger quantities; therefore, trash 

can end up being stockpiled or placed in carts or bags for recycling, yard waste, or organics..  

Although PAYT programs can reduce waste quantities disposed, they can also increase 

contamination rates in recycling and compostable organics or lead to illegal dumping.   

Number of Households Served 3,419

Number of Carts Required 
1 1,710

Cost per Cart $50

Total Cart Cost $85,475

Amortized at 5% over 10 years $11,069

Metric
Current 

Disposal

1
 Assumes half of households served will need either a 

new cart or an additional cart
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City of Hyattsville

Agenda Item Report

Hyattsville Municipal Bldg
4310 Gallatin Street, 3rd Flr

Hyattsville, MD 20781
(301) 985-5000

www.hyattsville.org

File #: HCC-246-FY22 2/22/2022 8.a)

Submitted by: Cheri Everhart
Submitting Department: Community Services
Agenda Section: Consent

Item Title:
Disbursement of FY22 Thrive Grant Funds

Suggested Action:
I move that the Mayor and Council authorize the expenditure of $2,500 to support the grant proposals recommended
from the Health, Wellness and Recreation Advisory Committee and listed in the attached memo for the dissemination of
the FY22 Thrive Grants and reallocate the remaining $6,500 to the Committee for conducting mental health awareness
training and additional programming through the Health, Wellness and Recreation Advisory Committee speaker series.

Summary Background:
Please see attached memo.

Next Steps:
Disburse $2,500 Fiscal Year 2022 Thrive Grant Program funds according to the recommendations from the City’s Health,
Wellness and Recreation Advisory Committee (HWRAC) and reallocate the remaining $6,500 for the HWRAC to conduct
mental health awareness training and additional programming through the Speaker Series.

Fiscal Impact:
$2,500

City Administrator Comments:
Recommend Approval

Community Engagement:
Outreach was conducted to inform grantees of this program.  Awarded applicants will be notified.

Strategic Goals:
Goal 5 - Strengthen the City’s Identity as a Diverse, Creative, and Welcoming Community

Legal Review Required?
N/A

City of Hyattsville Printed on 2/18/2022Page 1 of 1
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The City of Hyattsville
ATTN: Hon. Interim Mayor Robert Croslin  and Hyattsville City Council
4310 Gallatin Street
Hyattsville, MD 20781

February 22, 2022

Dear Interim Mayor Croslin  and Hyattsville City Council,

At the November 22, 2021 meeting of the City of Hyattsville’s Health, Wellness and
Recreation Advisory Committee (HWRAC), we reviewed THRIVE Grant applications for
the $9,000 of funding that the City of Hyattsville allocates annually for groups or
individuals within the Hyattsville community. After reviewing the applications and
discussing the grant criteria, the HWRAC voted unanimously to make the following
recommendations:

1. A total of $2,500 dollars be awarded to five grant applicants to match the amounts
requested in their applications.

2. This leaves $6,500 of our $9,000 THRIVE Grant budget allocation unspent.

3. We recommend utilizing the remaining $6,500 to be allocated for other health,
wellness or recreation-based projects eligible to be funded with City revenue or if those
are not possible, returning the remaining $6,500 to the general fund. Potential ideas are
for a series of events during Mental Health Awareness month in May or reinitiating the
Commissioning an Artist(s) on the Topic of Health Wellness and Recreation.

Attached to this letter is a spreadsheet of the individual projects to which we
recommend disbursement of the $2,500 dollars. Please let us know if you have any
questions or concerns.

Sincerely,

City of Hyattsville Health, Wellness and Recreation Advisory Committee.

47



Organization Requested
Recommended

Award Program

ECO City Farms $500 $500

ECO is proposing to host a 3-part series of virtual nutrition
education workshops with a focus on healthy eating,
highlighting the skills and resources to do so. Food would be
provided to Hyattsville residents as part of the program.

Hyattsville Aging In Place
(HAP) $500 $500

Hyattsville Aging in Place (HAP) is proposing to deliver healthy
produce from the Riverdale Farmers Market to seniors who live in
Hyattsville.

Love Yoga $500 $500

Love Yoga Studio is proposing a no cost, four-week yoga class
series in a local Hyattsville park during May 2022, with the specific
goal of providing opportunities to low-income residents who
frequently do not have access to wellness activities.

Hyattsville Elementary
School PTA

$500 $500 The PTA is proposing to clean up, redevelop, and reimagine an
aged outdoor gathering space that has fallen into disrepair over
the years. The vision is to create a multi-use outdoor space with a
garden that can support small group and full-class usage for
anything from story-time to outdoor science experiments and
hands-on projects.

Yard Drama $500 $500 Yard Dramas is proposing to host an 8-week series at the
University Duck Pond Park (April/May 2021). In these sessions,
participants will explore themes of nutrition, physical activity, and
mental health using stories from around the world and by
engaging in drama, puppetry, music and movement strategies for
all ages. The sessions will be a whole person experience and will
support the notion that we all need each other to become the
best version of ourselves.

Total $2,500
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City of Hyattsville

Agenda Item Report

Hyattsville Municipal Bldg
4310 Gallatin Street, 3rd Flr

Hyattsville, MD 20781
(301) 985-5000

www.hyattsville.org

File #: HCC-249-FY22 2/22/2022 8.b)

Submitted by: Laura Reams
Submitting Department: City Clerk
Agenda Section: Consent

Item Title:
FY22 Budget Amendment: Special Election 2022

Suggested Action:
I move that the Mayor and Council authorize an FY22 budget amendment in the amount of $108,000 for the Board of
Supervisors of Elections budget to be appropriated as follows: $3,000 Ads & Notices, $63,000 Equipment Rental,
$17,000 Postage, $10,500 Contracted Services and $1,500 for office supplies and miscellaneous expenses.

Summary Background:
The City of Hyattsville will conduct the 2022 Mayoral Special election by mail-in ballot. The election will be conducted on
Tuesday, June 7, 2022. Staff and the Board of Elections are in the process of identifying and selecting vendors.
Appropriated funds in the FY22 budget for the Board of Elections were largely expended on the September 2021 Special
Election. A budget amendment is required to execute the Vote-by-Mail election.

A summary of the budget amendment is below. Additional details are in the attached memo.

Line Item # Line Item

FY22 Budget 

Amendment

5300 Ads & Notices 3,000.00$     

5305 Equipment Rental 63,000.00$   

5340 Postage 17,000.00$   

5345 Printing 13,000.00$   

5399 Other Contracted 10,500.00$   

5410 Office Supplies 500.00$        

5499 Misc. Supplies 1,000.00$     

Total 108,000.00$  

Next Steps:
Upon approval the City Treasurer will appropriate the approved funds into the Election budget.

Fiscal Impact:
$108,000

City Administrator Comments:
Recommend Support.  The projected costs have been rounded up to ensure the City can cover unknown and/or
unprojected miscellaneous expenses.
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File #: HCC-249-FY22 2/22/2022 8.b)

Community Engagement:
There is a communications strategy planned for the Special Election and a portion of the budget amendment will
support the plan.

Strategic Goals:
Goal 1 - Ensure Transparent and Accessible Governance

Legal Review Required?
N/A
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Memo 
To: Mayor and Council 

From: Laura Reams, Director of Communications & Legislative Services 

CC:  Tracey Douglas, City Administrator 

 Ron Brooks, City Treasurer 

 Board of Supervisors of Elections 

Date: February 16, 2022 

Re: Budget Amendment – Special Election 2022 

 
Background: 
 
The City of Hyattsville will conduct the 2022 Mayoral Special election by mail-in ballot. The election will 
be conducted on Tuesday, June 7, 2022. Staff and the Board of Elections are in the process of identifying 
and selecting vendors. Appropriated funds in the FY22 budget for the Board of Elections were largely 
expended on the September 2021 Special Election (totaling approximately $40,000). A budget 
amendment is required to execute the Mayoral Special Vote-by-Mail election. A budget breakdown is 
listed below by line item followed by a summary budget. The total requested budget amendment is 
$108,000 which has been rounded up to cover unplanned or unprojected miscellaneous costs. 
 
Ads & Notices – Requested Budget Amendment: $3,000 
Funds will support outreach communications, specifically the purchase of bus shelter ads, big belly ad’s, 
posting of the legal notice of election, and additional communications outreach items.  
 
Equipment Rental – Requested Budget Amendment: $63,000 
The budget amendment will support the vendors required for the Vote-by-Mail election. These vendors 
include the contract for print/mail services, a resident-facing ballot tracking interface through Ballot 
Scout, rental of the post office box, ballot coding and scanning equipment, and tent rental for election 
day. These services are consistent with the services procured for the two (2) vote-by-mail elections held 
in 2021. Additional funds have been allocated for the rental of pollbooks to automate the process of 
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checking in vote-by-mail ballots as well as voters on election day leading to a more seamless 
administration and easier process for voters. Staff and the Board are currently reviewing options for 
vendors as well as working with the County Board of Elections to ensure the pollbooks are compatible 
with the State’s system to provide voter credit post-election. 
 
Postage – Requested Budget Amendment: $17,000 
Funds will be utilized to pre-pay return postage for ballots via business reply mail and support the mailing 
of three (3) postcards to all registered voters and an election guide. The City will fund the Business Reply 
Mail account to account for the mailing of all return ballots. Ballots not returned via mail will not incur 
postage fees and the City may receive a refund of unused funds after the election.  
 
Contracted Services – Requested Budget Amendment: $10,500 
Funds will support the staffing of ballot intake days, election day, and necessary supplies for ballot intake 
and the purchase of personal protective equipment (PPE) for poll workers.  
 
Summary Budget: 
 

 
 

 
RECOMMENDATION:  
Staff recommends the Mayor and Council authorize an FY22 budget amendment in an amount not to 
exceed $108,000 from the general fund into the Election budget to support the services described in this 
memo. 
 

Line Item # Line Item

FY22 Budget 

Amendment

5300 Ads & Notices 3,000.00$     

5305 Equipment Rental 63,000.00$   

5340 Postage 17,000.00$   

5345 Printing 13,000.00$   

5399 Other Contracted 10,500.00$   

5410 Office Supplies 500.00$        

5499 Misc. Supplies 1,000.00$     

Total 108,000.00$ 
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City of Hyattsville

Agenda Item Report

Hyattsville Municipal Bldg
4310 Gallatin Street, 3rd Flr

Hyattsville, MD 20781
(301) 985-5000

www.hyattsville.org

File #: HCC-256-FY22 2/22/2022 8.c)

Submitted by: Laura Reams
Submitting Department: City Clerk
Agenda Section: Consent

Item Title:
Approval of Election Equipment Vendor for Special Mayoral Election 2022

Suggested Action:
I move that the Mayor and Council authorize the City Administrator to execute a contract with Election Systems and
Software (ES&S) in an amount not to exceed $13,000 to be the City's election equipment vendor for the Special Election
to be held on Tuesday, June 7, 2022, upon the review and approval by the City Attorney for legal sufficiency.

Summary Background:
The contract will include the following:

· Rental of optical ballot scanners

· Rental of Americans with Disabilities Act (ADA) accessible electronic voting machines

· One (1) day of election judge training

· On-site technician for Election Day

· Tabulation of Election Results

The 2022 Special Election will be held primarily by mail. The City will have one (1) polling center on Election Day for
voters from all wards and for Same Day Voter Registration. ES&S will utilize paper ballots and optical scanners and has
been the City’s vendor for its last four (4) elections.

Next Steps:
Upon approval, the City Administrator will execute the contract. The Board of Supervisors of Elections and City staff will
work with the Election vendor to coordinate and implement the ballot intake and Election Day polling center.

Fiscal Impact:
NTE $13,000

City Administrator Comments:
Recommend Support.

Community Engagement:
Outreach announcing candidate and voter registration periods will be mailed to City households.

Strategic Goals:
Goal 1 - Ensure Transparent and Accessible Governance

Legal Review Required?
Pending
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QUOTE 

Election Systems & Software, Inc.  
QUOTE #005   

DATE:2/17/22 

11208 John Galt Blvd, Omaha, NE  68137 

 

 

 

TO Laura Reams 
City Clerk and Director 
City of Hyattsville 
4310 Gallatin Street 
Hyattsville, Maryland 20781 
 
  
 

 

 

 

QTY ITEM # DESCRIPTION UNIT PRICE LINE TOTAL 

      

3 

 
 

DS200’s with plastic ballot box, results tape  

 
$1,075.00 $3,225.00 

  Freight $230.00 $690.00 

2  
ES&S ExpressVotes – plus soft sided carrying 

case - freight 
$635.00 $1,270.00 

 

 
 Freight $70.00 $140.00 

10   Voting booths – inclusive of freight $50.00 $500.00 

5  Election definitions on USB sticks {coding} $600.00 $3,000.00 

TBD  ES&S on site Representative 
$1,795.00 

per day 
TBD 

     

     

     

 GRAND TOTAL  TBD 

 

 

Quotation prepared by: Todd V. Urosevich – 402 321 3842 

Quotation Date: 2/17/22 

Quotation Expires on: 4/17/22 

 

 

THANK YOU FOR YOUR BUSINESS! 
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City of Hyattsville

Agenda Item Report

Hyattsville Municipal Bldg
4310 Gallatin Street, 3rd Flr

Hyattsville, MD 20781
(301) 985-5000

www.hyattsville.org

File #: HCC-257-FY22 2/22/2022 8.d)

Submitted by: Laura Reams
Submitting Department: City Clerk
Agenda Section: Consent

Item Title:
Award of Contract for Mail Vendor - Special Mayoral Election 2022

Suggested Action:
I move that the Mayor and Council authorize the City Administrator to enter into an agreement with Fort Orange Press
for the printing and mailing of ballot packets and ballots for 2022 Special Mayoral City Election at a cost not to exceed
$32,000. The agreement will be effective upon the review and approval by the City Attorney.

Summary Background:
The Special Mayoral Election has been scheduled for Tuesday, June 7, 2022. Staff and the Board of Elections are in the
process of obtaining vendors and preparing logistics for the election. Fort Orange Press served as the City’s mail vendor
for the May and September 2021 elections. The City had a positive experience with the vendor and recommends
contracting with them for the special election.

The scope of the request for proposal is listed below.

- Printing of approximately 11,500 bilingual ballot packets consisting of the following components:
o Outer Envelope

o Return Envelope

o Outgoing and Return Intelligent Bar Code Tracking

o Oath/Signature Envelope for Ballot

o 8.5x11 Ballot

o Instructions

o Voter Assistance Form

o Inclusion of an I Voted Sticker

- Direct Mail drop of first-class mail to the closest Maryland postal sorting facility
- Printing of ballots for Election Day Polling Center compatible with ES&S election ballot scanners
- Printing of test ballots for ballot scanner accuracy
- Printing of additional on-hand ballot packets for the City to mail to individuals who register to vote after

the initial voter deadline.

A summary of the contact costs is below, and additional details are included in the attached quote. Please note that the

contract cost below includes advance payment to Fort Orange Press of the postage fees for the mailing of the ballots.

The NTE amount also includes a contingency for the mailing of an additional 500 ballot packets as the city has not yet

received an updated voter list from the Prince George’s County Board of Elections to verify the number of County voters.

Fort Orange Press

Item Unit Cost Total  Notes

Ballot Packet 1.25 14,375.00$   11,500 ballots

Outgoing Postage 0.65 7,475.00$     11,500 ballots

Election Day Ballots & Test Ballots 0.45 450.00$        1,000 ballots

Data File Set up n/a 1,750.00$     

Color Printing n/a 3,810.00$     

I Voted Sticker & Ballot Tracking Insert n/a 3,220.00$     

On Hand Ballot Envelopes n/a 200.00$        

Ballot Packet Mail Contingency n/a 325.00$        Additional 500 packets

31,605.00$   
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Fort Orange Press

Item Unit Cost Total  Notes

Ballot Packet 1.25 14,375.00$   11,500 ballots

Outgoing Postage 0.65 7,475.00$     11,500 ballots

Election Day Ballots & Test Ballots 0.45 450.00$        1,000 ballots

Data File Set up n/a 1,750.00$     

Color Printing n/a 3,810.00$     

I Voted Sticker & Ballot Tracking Insert n/a 3,220.00$     

On Hand Ballot Envelopes n/a 200.00$        

Ballot Packet Mail Contingency n/a 325.00$        Additional 500 packets

31,605.00$   

Next Steps:
Upon approval staff will proceed with execution of the contract and planning for the 2022 special election.

Fiscal Impact:
NTE $32,000

City Administrator Comments:
Recommend Approval

Community Engagement:
The City is developing  a communications plan for the Special Election.

Strategic Goals:
Goal 4 - Foster Excellence in all City Operations

Legal Review Required?
Pending

City of Hyattsville Printed on 2/18/2022Page 2 of 2

powered by Legistar™107

http://www.legistar.com/


February 17, 2022 

Laura Reams 
City of Hyattsville 
4310 Gallatin Street 
Hyattsville, MD 20781 

Dear Ms. Reams: 

Fort Orange Press is pleased to provide the City of Hyattsville with the following proposal for 
your 2022 Vote-By-Mail Ballot Mailing and Election Day Ballots. 

Description Envelopes Ballot 
Size 

Single or 
Double 
Sided 

Quantity Unit 
Price 

Extended 
Price 

Price for Vote-By-Mail Packet: 
Includes 3 Envelope Set, 1 Ballot  
(Postage Not Included) 

To be created by  
Fort Orange Press  
(Forward, Oath and Return) 

11” Double 11,500 $1.25 $14,375.00 

Price for Election Day Ballots 
loose, shrink-wrapped in 50's

11” Double 1,000 $.45 $450.00 

Total: $14,825.00 

• Mail list data file set up fee per election: $1,750.00.

• All ballots will be produced on Sub 80lb white opaque to specification.

• Pricing includes shrink wrapping election day ballots in 50's packed by precinct and delivered to city board of 
elections.

• 5.5" x 9" carrier sheet with 2" x 2" round I voted label for vote by mail quantity of 11,500 $3,220.00
• 5 additional ink colors, unique color per ward plus 1 additional ink included on the forward envelope: $3,810.00.
• Additional 3 envelope sets with unique inks for office use: $200.00 per 1,000.

• Pricing is effective through December 31, 2022 and based on the current paper market price index which is 

subject to change based on market conditions.

Please do not hesitate to contact me should you have any questions. 

Thank you for considering Fort Orange Press!  

Sincerely,  

Fort Orange Press, Inc. 

 Accepted By: _______________________ 

 Name/Title: ________________________ 
Daniela VanVeghten 
Director of Election Strategy  Date: _____________________________ 
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File #: HCC-250-FY22 2/22/2022 9.a)

Submitted by: Laura Reams
Submitting Department: City Clerk
Agenda Section: Action

Item Title:
Hyattsville Charter Amendment Resolution 2022-01: Adjusting the Time Requirements for a Special Election due to a
Vacancy in Office of Mayor or Councilmember (INTRODUCTION & ADOPTION)

Suggested Action:
I move the Mayor and Council introduce and adopt Hyattsville Charter Amendment Resolution 2022-01, a resolution
amending Article II of the City of Hyattsville’s Charter to adjust the time requirements by which a Special Election arising
out of a vacancy in the Office of the Mayor or any Councilmember must be held (INTRODUCTION & ADOPTION).

Summary Background:
The Charter Amendment proposes extending the time to fill a vacancy in the Office of Mayor or Councilmember from 75

days to 140 days of the date the vacancy is created.

The Office of Mayor became vacant on January 25, 2022, due to the tragic passing of Mayor Kevin Ward. Under City
Charter Section C2-3 (E), in the event of a vacancy in the Mayor’s position, the President of the Council shall serve as
Mayor until a new Mayor is elected. Under this provision, Council President Croslin is serving as the Interim Mayor of
Hyattsville. The current provision in the Charter states that the special election must be held within 75 days of the
vacancy. The Charter further states that a special election will not be required if the election is to occur within 150 days
of a regularly scheduled election. The next regularly scheduled election is May 9, 2023, which is 469 days from the date
of the vacancy. Due to the extended length of time before the next regular election, the City is obligated under the

Charter to hold an election for the Mayor’s at-large seat.

The Board of Supervisors of Elections recommended to the Council that the Special Election be held by mail, in part
because of the increased voter participation seen in the 2021 elections but also due to the ongoing COVID-19 health risk
for voters and for staff. The Council approved this recommendation via resolution on February 7, 2022. Resolution 2022-
01 is included with the supporting documentation for this item.

Due to the various timeline requirements for a vote-by-mail election, the time allowable to hold the election under the
existing Charter is not sufficient. The Board believes a vote-by-mail election can be accomplished within 140 days and
recommends the Council proceed with a Charter Amendment Resolution to alter the time for special elections from 75

days to 140 days for the upcoming special elections and for future elections.

Charter Amendments require a Public Hearing which must be held 21 days after public notice of the hearing. Notice of
the Public Hearing was posted on the City’s website on February 1 and published via the City’s communications
mediums. The proposed timeline for adoption of the Charter Amendment is listed under “Next Steps”. Under the
proposed timeline, the City will maintain compliance with its Charter and legally extend the time period for the Special
Election to the necessary timeframe needed to maintain the integrity of the City’s election process.
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Next Steps:
Timeline for Adoption

· February 7: Schedule Public Hearing for February 22 (Notice was posted on February 1)

· February 22: Public Hearing

· February 22: Adoption of the Charter Amendment Resolution

· April 13: Effective Date of the Charter Amendment Resolution

Fiscal Impact:
The FY22 budget for elections was $45,646. These funds were largely expended on the September 2021 Special Election
for Ward 1. A budget amendment will be required to support the special election for the mayoral vacancy. A budget
amendment will be included on the Council Meeting agenda for February 22, 2022.

City Administrator Comments:
Recommend support.

Community Engagement:
There will be a communications strategy planned for the Special Mayoral Election.

Strategic Goals:
Goal 1 - Ensure Transparent and Accessible Governance

Legal Review Required?
Complete
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 1 

CITY OF HYATTSVILLE, MARYLAND 2 

CHARTER AMENDMENT RESOLUTION No. 2022-01 3 

A Resolution Amending Article II of the City of Hyattsville’s Charter to 4 

Adjust the Time Requirements by Which a Special Election Arising out of a 5 

Vacancy in the Office of the Mayor or any Councilmember Must be Held. 6 

 7 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF 8 

HYATTSVILLE, MARYLAND, adopted pursuant to the authority of Article XI-E of the 9 

Constitution of Maryland and Title 4, Subtitle 3 of the Local Government Article of the Annotated 10 

Code of Maryland (as amended), to amend the Charter of the said City, said Charter being a part 11 

of the public local laws of Maryland (1963 Edition, as amended), which Article contains in whole 12 

or in part the Charter of the City of Hyattsville, Maryland, whereby the Mayor and City Council 13 

seek to amend the City Charter to alter the day when the newly elected Mayor and Council take 14 

office, alter the day of the Mayor and Council’s organizational meeting, and change the time for 15 

certification of the election. 16 

WHEREAS, the Mayor and Council are committed to increasing voter turnout in City of 17 

Hyattsville Elections; and 18 

WHEREAS, the Mayor and Council believe the increase in voter turnout in the most recent 19 

vote-by-mail elections warrants that the Charter be changed to allow for the option to fill vacancies 20 

by a vote-by-mail election; and 21 

 22 

WHEREAS,  the Mayor and Council received correspondence from the Board of Elections 23 

dated February 1, 2022, notifying Council that seventy-five days is an insufficient period of time 24 

for the Board and Staff to conduct a vote-by-mail special election and recommending that the 25 

period of time be extended to one hundred forty days; and 26 

 27 

WHEREAS, the Mayor and Council seek to address these issues by amending the 28 

language in the Charter; and 29 

WHEREAS, the City Council gave at least twenty-one (21) days advance notice of the 30 

public hearing held regarding adoption of this Resolution and the amendment to the Charter 31 

contained herein.   32 

 33 

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City 34 

of Hyattsville, Maryland, in regular session assembled: 35 

Section 1:  That Article II, C§2-3 of the Charter of the City of Hyattsville, Maryland, be 36 

amended as follows: 37 

 38 

* * * 39 
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§ C2-3. Organization; vacancies; powers and duties of Mayor; meetings; quorum.  1 

 2 

* * * 3 

B.  If a vacancy is created in the office of Mayor or any Councilmember by reason of death, 4 

refusal or inability to act, disqualification, resignation or removal beyond the corporate limits of 5 

the City, then the remaining councilmembers shall notify the Board of Supervisors of Elections 6 

to proceed to fill such a vacancy by special election which must be held within seventy-five (75) 7 

one hundred forty (140) days of the date the vacancy is created, for the balance of the term of 8 

the Mayor or that of the Councilmember. 9 

* * * 10 

Section 2:  That the date of the adoption of this Resolution is February 22, 2022, and that 11 

the amendment to the Charter of the City of Hyattsville hereby proposed by this enactment shall 12 

become effective on April 13, 2022 (50 days after its passage), unless a proper petition for a 13 

referendum hereon shall be filed by April 3, 2022, (40 days after passage) and that an exact copy 14 

of this Resolution shall be posted at the main municipal building and a fair summary of the 15 

Amendment shall be published in a newspaper having general circulation in the City of Hyattsville 16 

not less than four (4) times at weekly intervals within forty (40) days after passage of this Charter 17 

Amendment Resolution. 18 

Section 3:  That as soon as the Charter Amendment hereby enacted becomes effective, 19 

either as herein provided or following a referendum, the Clerk shall send separately to the 20 

Department of Legislative Services, the following information concerning the Charter 21 

Amendment:  (1) the complete text of this Resolution; (2) the date of referendum election, if any, 22 

held with respect thereto; (3) the number of votes cast for and against this Resolution by the Mayor 23 

and City Council of the City of Hyattsville or in a referendum; and (4) the effective date of the 24 

Charter Amendment. 25 

Section 4:  That the Clerk be, and is specifically enjoined and instructed to carry out the 26 

provisions of Sections 2 and 3, and as evidence of compliance herewith the said Clerk shall cause 27 

to be affixed to the Minutes of this meeting (1) an appropriate certificate of publication of the 28 

newspaper in which the fair summary of the Amendment shall have been published; and (2) 29 

records of mailing referred to in Section 3, and shall further complete and execute a Certificate of 30 

Compliance. 31 

INTRODUCED by the Mayor and City Council of the City of Hyattsville, Maryland, at a 32 

Regular Meeting on February 22, 2022, at which meeting copies were available to the public for 33 

inspection, and at which time a public hearing took place. 34 

ADOPTED by the Mayor and City Council of the City of Hyattsville, Maryland, at a 35 

Regular Meeting on February 22, 2022, at which meeting copies were available to the public for 36 

inspection. 37 

 38 

APPROVED:      City of Hyattsville, Maryland: 
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 _________________________   _________________________ 

 Date       Robert S. Croslin, Interim Mayor 

         

 

 

 

 

 

ATTEST/WITNESS:     City of Hyattsville, Maryland: 

 

 

 

 _________________________   _________________________ 

 Date       Laura Reams 

        City Clerk 

 

 1 

 2 

[ ] indicate deletions 3 

Underline/bold/CAPS indicate additions/amendments to additions 4 

 5 

 6 

 7 

 8 
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Robert S. Croslin 

 

Tracey E. Douglas 

Interim Mayor City Administrator 

 

 

 

CITY OF HYATTSVILLE 
 

4310 Gallatin Street, Hyattsville, MD 20781  301-985-5000   www.hyattsville.org 

1 

February 1, 2022 

 

Dear Interim Mayor Croslin and Council: 

 

On behalf of the Board of Elections, I am writing to inform you that the Board met on 

February 1, 2022, with the City Clerk and the City Attorney.  The Board reviewed the relevant 

Charter and Codes provisions related to special elections and vote-by-mail elections.   

 

The Board believes that the success of the past vote-by-mail elections warrants that this 

special election should be vote-by-mail. Additionally, Covid-19 variant concerns for voters 

and staff will exist in the upcoming special election.  Thus, the Board recommends that the 

Council direct that the upcoming special election be a vote-by-mail election.   

 

The Board is obligated, however, to inform you that the timeline associated with conducting 

a vote-by-mail election is incompatible with the Charter requirement that a special election 

for the Mayoral vacancy be conducted within seventy-five days of January 25, 2022 (the 

date the vacancy occurred).  This became apparent after the most recent vote-by-mail 

elections and was identified as a necessary change to the Charter and was in the queue to 

be put before Council.  After consulting with the City Clerk, the Board believes a special 

election conducted by mail can be accomplished within one hundred forty days of the 

vacancy.  Thus, the Board recommends and requests that Council change the Charter to 

alter the time period for special elections conducted in the context of a vacancy from 

seventy-five days to one hundred forty days. 

 

Returning to the special election at hand, the Board will not be able to conduct a vote-by-

mail election on or before the seventy-fifth day after the vacancy was created because some 

or all of the necessary equipment to conduct the election will not be available.  The Board 

will be invoking §C2-3(D) of the Charter which allows the date of the special election to be 

extended an additional thirty days beyond the seventy-fifth day permitted in the Charter.  The 

Board believes it is within its authority to extend the time for conducting the election due to 

the absence of the equipment.  Should the Council pass a resolution directing that the 

special election be a vote-by-mail election, the Board requests that the Interim Mayor and 

Council indicate their concurrence with the thirty-day extension. 

 

Sincerely,  
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Robert S. Croslin 

 

Tracey E. Douglas 

Interim Mayor City Administrator 

 

 

 

CITY OF HYATTSVILLE 
 

4310 Gallatin Street, Hyattsville, MD 20781  301-985-5000   www.hyattsville.org 

2 

 

 

Zachary Peters 

Chair, Board of Supervisors of Elections 

 

CC:  Board of Supervisors of Elections 

 Ethics Commission 

 City Clerk 
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CITY OF HYATTSVILLE, MARYLAND 

 

NOTICE OF PUBLIC HEARING 

 

A PROPOSED CHARTER AMENDMENT TO ADJUST THE TIME 

WITHIN WHICH A SPECIAL ELECTION ARISING OUT OF A 

VACANCY IN THE OFFICE OF THE MAYOR OR ANY 

COUNCILMEMBER MUST BE HELD DUE TO ADDITIONAL TIME 

REQUIREMENTS ASSOCIATED WITH AN ELECTION THAT IS 

CONDUCTED BY MAIL 

 

February 22, 2022 at 6:00 p.m. (Virtual) 

Visit www.hyattsville-md.legistar.com for the agenda. 

Register in advance for this webinar: 

https://us06web.zoom.us/webinar/register/WN_s3a43KaOTc248A8TNsHchw 

 

Pursuant to Annotated Code of Maryland, § 4-304 of the Local Government Article and City of 

Hyattsville Charter, the Mayor and Council of the City of Hyattsville will hold a public hearing on 

proposed amendments to the City Charter that will extend the time period in which a special 

election must be conducted in order to enable special elections arising due to a vacancy created in 

the office of Mayor or that of any Councilmember to be conducted by mail. 

 

The title of the proposed charter amendment is:   

 

City of Hyattsville, Maryland, 

Charter Amendment Resolution No. 2022-01 

A Resolution Amending Article II of the City of Hyattsville’s Charter to 

Adjust the Time Requirements by Which a Special Election Arising out of a 

Vacancy in the Office of the Mayor or any Councilmember Must be Held. 

 

(1) The proposed amendment to Article II of the Charter, §C2-3(B), changes the period of time in 

which a special election arising out of a vacancy in office must be held in order to accommodate 

the additional time period required to conduct it as a vote-by-mail election. 

 

(2) Additional amendments to the Charter may be proposed for the purposes of further enabling 

the City’s elections to be conducted by mail in the context of a special election to fill a vacancy. 

 

(3) Non-substantive changes may be made to the relevant sections for formatting and consistency 

purposes. 

 

The hearing is open to the public, and public testimony is encouraged. Due to the public health 

crisis, the hearing will take place remotely. Visit https://www.hyattsville.org/961/Hyattsville-

Ordinances-and-Resolutions for the full text of the amendments and information on viewing and 

commenting during the hearing. Comments may also be sent to cityclerk@hyattsville.org. For 

information contact the City Clerk at cityclerk@hyattsville.org or 301-985-5009. 
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1.31.22 

 

CITY OF HYATTSVILLE 

RESOLUTION 2022-01 (A) 

A resolution whereby the City Council notifies the City’s Board of Elections 

to fill the vacancy in the office of the Mayor by a special election, declares the 

City’s 2022 special mayoral election to be a vote-by-mail election, and 

approves the Board of Elections thirty day extension to conduct the election 

due to the absence of necessary equipment to conduct the vote-by-mail 

election. 

 

WHEREAS, there is a vacancy in the office of the Mayor and there are more than one-

hundred fifty days until the next regularly scheduled election; and 

 

WHEREAS, pursuant to §C2-3(B) of the City’s Charter, the Council is required to notify 

the Board of Supervisors of Elections that it is to proceed to fill the vacancy; and 

 

WHEREAS, §C2-3(B) of the City’s Charter requires that the special mayoral election be 

conducted within seventy-five days of the date of the vacancy, which date of vacancy is January 

25, 2022; and 

 

WHEREAS, the Council believes the increase in voter turnout in the most recent vote-by-

mail elections warrants that the special mayoral election be conducted as a vote-by-mail election; 

and 

 

WHEREAS, the Council recognizes that there is still tremendous uncertainty about the 

course of the COVID-19 pandemic and that there is presently a resurgence of the disease across 

the globe and in many states in the United States of America; and 

 

WHEREAS, the Council is committed to ensuring the 2022 special mayoral election is 

accessible, secure, and safe, while minimizing, to the extent possible, the potential for exposure to 

COVID-19 to the voting public and City employees and election workers; and 

 

WHEREAS, the §8-4 of the City Code provides that the Mayor and Council may 

determine by resolution that an election is a vote-by-mail election; and 

 

WHEREAS, the Mayor and City Council deem it in the best interest of its residents to 

conduct a vote-by-mail election pursuant to the City Code; and 

 

WHEREAS,  the Mayor and Council received correspondence from the Board of Elections 

dated February 1, 2022, notifying the Council that it will not be able to conduct the election within 

seventy-five days due to the absence of equipment necessary to conduct the election the §C2-3(D) 

and, as a result, the Board is extending the time period to conduct the election an additional thirty 

days. 
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1.31.22 

 

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Hyattsville 

in regular session assembled that the City Clerk shall immediately transmit a copy of this 

Resolution to the Board of Supervisors of Elections which shall serve as notice to proceed to fill 

the vacancy in the office of the Mayor by special election; and 

 

BE IT FURTHER RESOLVED, by the City Council of the City of Hyattsville in regular 

session assembled that the City’s 2022 special-mayoral election will be a vote-by-mail election; 

 

BE IT FURTHER RESOLVED, by the City Council of the City of Hyattsville, that it 

concurs with the Board of Elections’ decision to extend time within which the election must be 

conducted by no more than thirty days due to the absence of equipment necessary to conduct the 

election; and 

 

INTRODUCED by the Mayor and City Council of the City of Hyattsville, Maryland at a 

regular meeting on February 7, 2022, at which meeting copies were available to the public for 

inspection. 

 

 ADOPTED by the Mayor and City Council of the City of Hyattsville, Maryland at a 

regular meeting on February 7, 2022, at which meeting copies were available to the public for 

inspection. 

 

 

 APPROVED:      City of Hyattsville, Maryland: 

       

  

 

 _______February 7, 2022_____   _________________________ 

 Date       Robert S. Croslin 

        Interim Mayor 

 

 

 

 

 

ATTEST/WITNESS:     City of Hyattsville, Maryland: 

         

 

 _______February 7, 2022_____   _________________________ 

 Date       Laura Reams 

        City Clerk 
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City of Hyattsville

Agenda Item Report

Hyattsville Municipal Bldg
4310 Gallatin Street, 3rd Flr

Hyattsville, MD 20781
(301) 985-5000

www.hyattsville.org

File #: HCC-255-FY22 2/22/2022 9.b)

Submitted by: At the Request of the City Administrator
Submitting Department: Community & Economic Development
Agenda Section: Action

Item Title:
Sale of Jefferson Street Parking Lot Property

Suggested Action:
I move the City Council authorize the City Administrator to execute a contract of sale for the Jefferson Street parking lot,
a 0.34 acre parcel, property to Urban Investment Partners (doing business as Hyattsville Town One, LLC) for $1,300,000,
upon the review by the City Attorney for legal sufficiency.

Summary Background:
The City of Hyattsville has negotiated the sale of the Jefferson Street Parking Lot to Urban Investment Partners (dba
Hyattsville Town One, LLC) for the purpose of including the subject parcel in the development of the Canvas project.

The subject parcel is approximately 14,800 square feet (0.34 acres) of land with dimensions of approximately 60’ by 277’
that is too narrow to support singular development.  The subject parcel is identified as area within Land Unit 2.  The City
is retaining ownership of Land Unit 3, which is a parking lot area that the City has granted exclusive parking rights to
Renaissance Square Artist Housing, which is located on Land Unit 1.

Through the authority granted through the City Charter - Article IX City Property Section 1, the City intends to proceed
with the sale of the subject parcel to Hyattsville Town One, LLC.  The City Council has authorized the City Administrator
to negotiate contract terms of sale of which the purchaser has agreed to an amount of $1,300,000, due to the City at
closing, on or prior to March 7, 2022.
The City intends, through a separate 99-year agreement, to lease back from Urban Investment Partners, a lease for
approximately 150-public parking spaces to be operated by the City of Hyattsville.

Next Steps:
No additional action is required.

Fiscal Impact:
The City would receive $1,300,000 from the purchaser at closing.

City Administrator Comments:
Recommend approval.

Community Engagement:
The City of Hyattsville has provided written support for the Preliminary Plan of Subdivision (PPS) application and has
disclosed use of the subject parcel for the purpose of supporting a structured parking facility.

Strategic Goals:
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Goal 2 - Ensure the Long-Term Economic Viability of the City

Legal Review Required?
Complete
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Memo 
 To: Mayor and City Council     

From: Jim Chandler, Assistant City Administrator and Director, Community & Economic Development  

CC: Tracey Douglas, City Administrator 
 Ron Brooks, Treasurer 

 Date:  February 15, 2022 

 Re: Sale of Jefferson Street Parking Lot Property  

 Attachments: Exhibit A – Jefferson Street Parking Lot Property 

   Exhibit B – Hyattsville Charter Chapter C – Article IX 

   Exhibit C – Maryland State Department of Assessment Summary  

 

  

The purpose of this memorandum is to provide the City Council a summary of staff recommendations 

regarding the disposal through sale of the Jefferson Street Parking Lot Property for the purposes of 

redevelopment of a structured parking facility as part of a joint development project. 

Summary 

The City of Hyattsville has negotiated the sale of the Jefferson Street Parking Lot to Urban Investment 

Partners (dba Hyattsville Town One, LLC) for the purpose of including the subject parcel in the 

development of the Canvas project.  The Canvas project is a proposed, mixed-use development occurring 

along the 5300 block of Baltimore Avenue in City Ward 1.  The 4.39 acre site currently includes five vacant 

structures, as well as two parking lots. The applicant is proposing demolition of the existing structures to 

construct a multi-story building with 32,478 square feet of retail use along the ground floor and 291,430 

square feet (285 units) of multi-family residential uses on the upper floors.  

The subject parcel is approximately 14,800 square feet (0.34 acres) of land with dimensions of 

approximately 60’ by 277’ that is too narrow to support singular development.  The subject parcel is 

identified as area within Land Unit 2.  The City is retaining ownership of Land Unit 3, which is a parking lot 

area that the City has granted exclusive parking rights to Renaissance Square Artist Housing, which is 

located on Land Unit 1.  The subject parcel is intended to be combined with the adjacent surface level 
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parking lot to the east, for use as a structured parking facility, which will include public retail parking, 

parking for Crossover Church and private residential parking. 

On July 17, 2017, through City Council Motion #HCC-11A-FY18, the City Council unanimously approved to 

authorize the City Administrator to enter into a MOU for the purpose of developing a structured parking 

garage on the subject property.  Since that time, the City and UIP have worked to develop a development 

and 99-year lease agreement for use of the subject parcel for a lease value of $500,000, with the City 

maintaining rights to a specified number of public parking spaces.  Recently, the City Attorney, City 

Administrator and staff have advised the City Council that a lease is prohibitive, as such an agreement 

could not (1) ensured that the City, the Lessor, has the authority to terminate the lease for certain causes 

and (2) provide UIP, the Lessee, with assurance that the asset would not be unfairly ceased or required 

certain conditions that would prevent UIP from selling the asset in the future. 

Through the authority granted through the City Charter - Article IX City Property Section 1, the City intends 

to proceed with the sale of the subject parcel to Hyattsville Town One, LLC.  The City Council has 

authorized the City Administrator to negotiate contract terms of sale of which the purchaser has agreed 

to an amount of $1,300,000, due to the City at closing, on or prior to March 7, 2022. 

The City intends, through a separate 99-year agreement, to lease back from Urban Investment Partners, 

a lease for approximately 150-public parking spaces to be operated by the City of Hyattsville. 
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City of Hyattsville, MD
Tuesday, February 15, 2022

Chapter C. Charter

Article IX. City Property

§ C9-1. Acquisition, possession and disposal.

The City may acquire real, personal or mixed property within the corporate limits of the City for any
public purpose by purchase, gift, bequest, devise, lease, condemnation or otherwise and may sell,
lease or otherwise dispose of any property belonging to the City. All municipal property, funds and
franchises of every kind belonging to or in the possession of the Mayor and City Council of
Hyattsville at the time this Charter becomes effective are vested in the City, subject to the terms
and conditions thereof.

§ C9-2. Rental or lease of City-owned property.

The City Council may rent or lease for the benefit of the City any real property owned by the City
that is not needed immediately for any municipal purpose.

§ C9-3. Condemnation of property.

The City shall have the power to condemn property of any kind or interest therein or franchise
connected therewith, in fee or as an easement, within the corporate limits of the City, for any public
purpose. Any activity, project or improvement authorized by the provisions of this Charter or any
state law applicable to the City shall be deemed to be a public purpose. The manner of procedure
in case of any condemnation proceeding shall be that established in the Annotated Code of
Maryland entitled, "Eminent Domain."

§ C9-4. Acquisition and maintenance of buildings.

The City shall have the power to acquire, to obtain by lease or rent or to purchase, construct,
operate and maintain all buildings and structures it deems necessary for the operation of the City
government.

§ C9-5. Protection of City property.

The City shall have the power to do whatever may be necessary to protect City property and to
keep all City property in good condition.
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File #: HCC-251-FY22 2/22/2022 10.a)

Submitted by: Sam Denes
Submitting Department: Legislative
Agenda Section: Discussion

Item Title:
Automated Traffic Enforcement Ramp-up

Suggested Action:
I move the Mayor and Council allocate an amount to be determined upon discussion with staff for the administrative
costs, purchase, and deployment of additional automated traffic enforcement (ATE) systems to focus on intersections
and corridors in which speeding and red-light violations have contributed to an increase in traffic collisions, near misses,
and dangerous interactions.

Summary Background:
Traffic safety is a major concern throughout the City of Hyattsville, the region, and nation. A lack of enforcement of
vehicle code violations is often cited as a contributor to the perception that dangerous driving is rampant and
unchecked. At the same time, traffic stops by police have been shown to target minorities disproportionately. Further,
traffic stops have resulted in violence and fatalities for both the public and law enforcement personnel. ATE provides a
mechanism to conduct greater enforcement of vehicle code violations, reducing the likelihood of dangerous driving,
while at the same time reducing the chance of negative interactions between the public and law enforcement and with a
reduction in bias.

Multiple collisions between automobiles and vulnerable road users (pedestrians and bicyclists) in the City have resulted
in injuries and death. Numerous have occurred in the West Hyattsville where there is currently no ATE.

The city currently has three speed and three red-light cameras deployed. The red-light cameras are located at:

· East West Highway & Queens Chapel Road (Eastbound)

· Queens Chapel Road & Belcrest Road (Northbound)

· Baltimore Avenue & Hamilton Street (Northbound)

State and county law require that installation of red-light cameras on state or county roads be approved by the
governing agency (MD SHA or PGDPWT) with evidence demonstrating the danger of the intersections.

The speed cameras are located at:

· 7000 block of Adelphi Road (Southbound)

· 5800 block of Baltimore Avenue (Northbound)

· 5600 block of Baltimore Avenue (Southbound)

Updates to Maryland Transportation Code following the passage and adoption of HB619 during the 2021 legislative
session permits the use of speed cameras on residential streets with maximum speed limits of 35 miles per hour or less.
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ANTICIPATED STAFF RESOURCES REQUIRED TO IMPLEMENT:

HCPD staff time to analyze existing violation and collision data to support installation of ATE at locations of concern
throughout the City. Additional time will be required to produce documents for MDSHA and/or DPWT to obtain approval
for the deployment of ATE.

DPW staff time for the installation of new ATE equipment.

Next Steps:
Staff evaluation and Council discussion

Fiscal Impact:
Costs TBD, but will include equipment, installation, and contracted vendor for program management

City Administrator Comments:
The staff can support.  The Police Department and Public Works staff will complete traffic and accident data analysis in
order to provide Council with a recommendation on deployment location/s, implementation timeline, and estimated
cost prior to implementation.

Community Engagement:
Public information and outreach

Strategic Goals:
Goal 3 - Promote a Safe and Vibrant Community

Legal Review Required?
N/A
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Submitted by: Daniel Peabody
Submitting Department: Legislative
Agenda Section: Discussion

Item Title:
Hire of Full Time Behavioral/Mental Health Case Manager

Suggested Action:
I move that the city include, as part of its FY23 municipal budget, the hire of a full-time social services case manager.
This person would be responsible for following up with residents, after initial contact with police or residents known to
be struggling with mental health, homelessness, domestic abuse, or other social or emotional emergency.  The case
manager would connect the resident with services and provide ongoing case management in the days, weeks and
months following initial contact.

Summary Background:
The city staff continues to encounter individuals who may be in need of ongoing behavioral or mental health services:

1. Police regularly intervene in cases where social or psychological services may be appropriate for the resident(s).
This position would represent a next tier of service, following up with individuals identified by CIT-trained
officers as needing further services.

2. With the city’s many resources for youth and adult residents offered through our Department of Community
Services, it would be helpful to have a social services case manager who could follow up in the days, weeks and
months after contact with a resident determined to be experiencing a crisis and needing support services.

As a city, we have invested a great deal in training our police officers to respond appropriately to a behavioral or mental
health emergency.  After initial contact is made, though, what happens next to ensure that the resident is well?  The
person in this role would fill that gap - reaching out to check on that resident and provide referrals as needed with
further help after that initial contact.  Especially considering the trauma experienced by residents through the nearly 2
years of the current pandemic. The city must be ready to follow up when initial contact is made with individuals
experiencing a crisis.

The person in this position would assist with identifying/facilitating support services and follow-up in the days following
the initial contact with police, community services, or other city staff.

ANTICIPATED STAFF RESOURCES REQUIRED TO IMPLEMENT:

Staff to advertise and fill the position.
Staff to provide training and supervision to the new staff member.

Next Steps:
Staff evaluation and Council discussion. Determine the appropriate department within the city government to provide
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supervision to this staff member.

Fiscal Impact:
$65,000 (estimated salary w/benefits)

City Administrator Comments:
The staff supports.  There is no dedicated resource on staff to support residents with locating and facilitating local,
county or state resources.  The Case Manager would work for the police department as there is a need to provide
support to the grant funded licensed clinicians.

Community Engagement:
Budget presentation

Strategic Goals:
Goal 5 - Strengthen the City’s Identity as a Diverse, Creative, and Welcoming Community

Legal Review Required?
N/A
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Submitted by: Daniel Peabody
Submitting Department: Legislative
Agenda Section: Discussion

Item Title:
Study of Hyattsville City Property Tax Relief Programs for Low and Fixed-Income Homeowners

Suggested Action:
I move that the Mayor and Council include, in the FY23 municipal budget, funding not to exceed $30,000 for an
independent consultant to study Hyattsville’s property tax relief programs for low and fixed-income homeowners.  The
purpose of this study would be to determine the most effective method to provide relief from rising property tax
liabilities for residents with limited ability to absorb those increases.

Summary Background:
The current ordinance governing the tools for providing tax relief to low and fixed-income homeowners in the city was
enacted in 2008.  Currently in 2022, we are seeing significant development and rising property values across the region.
While the property tax rate has not been raised in over a decade, the amount of tax paid by homeowners increases and
will reasonably continue to increase annually with rising home values in Hyattsville.  This creates a significant hardship
for low and fixed-income homeowners.

With these continuous increases in tax liabilities, effective tools to provide relief from these year-over-year increases are
more important than ever for residents with limited ability to absorb these increases in their household budget. In the
motion, the city would hire a consultant to look for ways to improve the effectiveness and participation in these relief
programs among Hyattsville residents.  This independent study will look at:

1. How many homeowners in Hyattsville are in need of this relief?  How many are taking advantage of these
programs and what could be done to increase participation?

2. What is the profile of “low and fixed income homeowners” in Hyattsville?  What adjustments to the programs
currently in place would make them more effective for identified residents?

3. Should the current caps on home value, tax credit percentage, household income, net worth or other
qualifications be adjusted beginning in FY24 and re-evaluated each year during the annual budget cycle to
determine the effectiveness of the programs.

4. Are there alternatives that should be considered for inclusion in our property tax relief programs that would be
more effective or useful for residents?

ANTICIPATED STAFF RESOURCES REQUIRED TO IMPLEMENT:

Seek and contract with a consultant to conduct a review of property tax relief programs and make recommendations to
the city council.  The city treasurer would support the implementation of this study.
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Next Steps:
Staff evaluation and Council discussion.

Fiscal Impact:
NTE $30,000

City Administrator Comments:
Staff can support with additional analysis.

Community Engagement:
Open budget hearings.

Strategic Goals:
Goal 1 - Ensure Transparent and Accessible Governance

Legal Review Required?
N/A
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